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Kirklees Directorate for Children & Young People                 DfE: 7011 
 
THE GOVERNING BODY OF FAIRFIELD SCHOOL 
 
Minutes of the meeting of the Governing Body held at the school at 6.00 pm on Tuesday  
13 July 2021. 
 
PRESENT 
 
Mr A Pruchniewicz (Chair), Mr G Denison, Ms L Hall, Ms A Helie, Ms D Johns (virtual 
attendance), Mr M Neild, Mr J Page, Ms J Proctor (virtual attendance) and Ms L Watts. 
 
In Attendance 
 
Mr M A Johnson (Minute Clerk) 
Ms M Farrar (Associate Member) 
Ms R Holmes (Associate Member) 
Miss L Roche (Associate Member) (virtual attendance) 
Mr S Walsh (School Business Manager) 
Mr I Mackie (Teacher) 
Ms M Riddle (Teacher) 
Ms T IIyas (Associate Member and Children and Families Manager) 

 
 

91. APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST 
 

 Apologies for absence were received from Miss K Press, with consent. 
 
 There were no declarations of interest.  
 
 ACTION: The Chair reminded any governors who had not yet completed their online 
 annual Declaration of Business Interests to do so. 

 
92. NOTIFICATIONS OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER BUSINESS 

 
 There were no items identified at this stage to be brought under Any Other Business. 
 

93. VISUAL IMPAIRMENT AND MULTI SENSORY IMPAIRMENT PRESENTATION (Minute 
 79 refers) 
 

(a) NHS Special School Eyecare Service-Early Adapter Scheme for Inequalities for 
 Children and Young Adults with Learning Difficulties and Autism  

 
Ms M Riddle explained that this scheme was funded by the NHS as part of a 10-year plan. 
Pilots would start with learning and dentistry in the future. The scheme would be run in 
school with parental/carer/consent involvement, with a multi-disciplinary team coming into 
school and giving eye tests for all students. 
 
The school had been accepted to take part, hopefully starting in September this year. The 
benefits of the scheme were outlined; for students, this included early identification of 
needs and meant they were able to access education, reaching their full potential; for 
parents, they would have full support from teachers and staff, including qualified staff on 
hand to respond to any concerns. 
 
Two pairs of prescription glasses would be fitted in school. 
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Governors then viewed a video, highlighting key aspects of the initiative and assisting their 
understanding of how children with learning difficulties were much more likely to have a 
site problem (28 more times). 
 
Q: What if a child doesn’t want to wear glasses? 
A: Attempts would be made to persuade them through gentle encouragement and 
support. 

 
 (b) Multi-Sensory Impairment (Deaf Blindness) 

 
Mr I Mackie explained that Deaf Blindness was a condition where a person’s combined 
sight and learning impairment caused difficulties with communication, access to 
information, and orientation and mobility. It also included people with a progressive sight 
and hearing loss. Each person’s Deaf Blindness would be different, requiring us to be very 
adaptable, as no one approach suits all. 

 
At this point 4 governors partook in a practical exercise, using headphones and blindfolds, 
to gain an insight into the difficulties experienced by children with MSI. 
 
The school had 2 students identified as having MSI on their EHCP and there were 14 
students in total with a combined visual and hearing impairment. Currently there was no 
MSI specialist teacher on the LA Sensory Service, with the result that students with MSI 
were not being identified. 

 
What was needed in future at the school was a comprehensive range of assessments for 
identified students, guidance and support for class teachers, lunchtime staff and other 
agencies, with a view to offering personalised provision for our MSI students, leading to 
increased progress across the curriculum and with their EHCP targets, enabling their 
confidence and self-esteem to grow, and develop life/independence skills. 
 
Ms Riddle then explained the action undertaken by the school to date in gathering 
requisite information in readiness for partaking in the initiative. It was agreed to receive an 
update later in the year. 
 
ACTION: Agenda item to be scheduled as appropriate. 
 
Ms Riddle invited a governor to serve on the multi-disciplinary team. It was agreed that Mr 
M Neild be appointed to the team. 
 
ACTION: Mr Nield to be appointed to the multi-disciplinary team accordingly. 
 
Q: Will you be looking at colour and impact on vision? 
A: Yes. 

 
 Q: Is there any further funding required? 
 A: No, it’s free. 
 
 Q: Is it worthwhile monitoring behaviours to identify impact? 
 A: Yes, that would be very useful. 
 
 On behalf of all Governors, the Chair expressed thanks for the very impressive 

 presentations. 
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94. ELECTION OF VICE-CHAIR 
 
        No nominations had been received from the absent governors. 

      RESOLVED: That the election of the Vice-Chair be for one year from the date of this   

             meeting.      

      A nomination for Vice-Chair was proposed. 

     RESOLVED: That Ms D Johns be re-elected Vice-Chair of the Governors (unanimous). 

95. MINUTES OF THE MEETING HELD ON 11 MAY 2021 
 
 The minutes of the meeting held on 11 May 2021 were distributed to Governors prior to 
 the meeting. 

 
 RESOLVED: That the minutes of the meeting held on 11 May 2021 be approved and  
   signed as a correct record by the Chair. 

 
 96. MATTERS ARISING 
 

 There were no matters arising. 
 
97. REPORTS FROM COMMITTEES 
 

 (a)  Standards and Effectiveness Committee: 11 May 2021 
 
The minutes of the meeting of the Committee held on 11 May 2021 were distributed to 
governors prior to the meeting. There were no matters arising from the minutes. 

 
RESOLVED: That the minutes of the meeting held on 11 May 2021 be approved and  
  signed as a correct record by the Committee Chair. 

 
(b)  Resources Committee: 13 July 2021 
 
The Committee Chair, Mr Denison, gave an oral report on the principal business 
discussed, which included budget and financial monitoring, with the continued drive to 
reduce the deficit this year to bring this down to the target amount; a staffing update 
showing there had been no external recruitment since 2020, relative to cost saving 
measures; progress on fundraising, including the Meadow and pond; Summer 
refurbishment works to Post 16 class 1; and support for the Health and Safety Policy, as 
reviewed by the Health and Safety Committee, and which required ratification by the 
Governing Body. 

 
98. LEADERSHIP REPORT AND GOVERNORS’ QUESTIONS 

 
 The Head Teacher had circulated his Leadership Report to all governors in advance of the 
 meeting. The following items were covered: 

 (a)  Covid 19 Update 

 The Covid update, as set out in the Resources Committee Report which had been 
 supplied to all governors, was noted. 
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(b)  School Development Plan – Update; School Evaluation Form 

 
 Governors were informed that the revised SDP (copy of document for 2021-2023 had 
 been supplied to them) now reflected progress made from 2019-2021, incorporating 
 reviewed targets, and acknowledged progress made from the beginning of the Summer 
 Term 2021, and would be reviewed termly. 
 

The SEF had recently been reviewed by the Senior Leadership Team, and the current 
SEF had been passed on to Jackie Nellis, school’s Kirklees Learning Partner, to oversee 
and provide further guidance and support in readiness for future OFSTED inspection. A 
draft of the June 2021 update had been supplied to Governors, together with a copy of the 
School Improvement Visit Report of the KLP, indicating that the agreed recommendations 
were being addressed. 

   (c) Teaching & Learning   

Ms Holmes reported that she and the Head Teacher had held a Pupil Progress meeting 
with all teachers in late June. Governors noted that all teachers had completed a form 
prior to the meeting, detailing their students’ progress on targets, and data was used as 
evidence and teachers were able to explain why their students had either not met their 
targets, or had achieved or exceeded them. All staff had found the process very useful, 
which had demonstrated that staff clearly know the children. 

Governors had been supplied with a data summary, comparing the position in July to the 
last data collection in March. The data showed that, during this period, 77% of students 
achieved or exceeded their targets in Cognition and Learning, 79% of students achieved 
or exceeded their targets in Communication and Interaction, 79% of students in Social and 
Emotional, and 79% in Sensory and Physical. There had been an increase in all areas 
from data collected in September to March compared to July 2021 in students achieving 
and exceeding their targets. There had been a 17% increase in Cognition and Learning, a 
15% increase in Communication and Interaction and Social and Emotional, and a 17% 
Increase in Sensory and Physical. 

The Head Teacher invited governors to look at the data, which would be included on the 
website, and forward any comments or queries. 

 ACTION: All Governors accordingly. 

 Q: Do we know OFSTED’S approach? 
 A: Yes, they are taking account of the impact of Covid and want to know specifically what 
 is happening in the classrooms, hence our pupil progress meetings. 

 (d) Staffing Update 

The School Business Manager drew attention to 2 employees on long-term sick and the 4 
successful internal recruitments, details of which were included in the Resources 
Committee Report. 

(e) Transitions 

Lucy Roche reported that all home and on-site transition visits had taken place for those 
new pupils on roll from September. One new pupil started after Easter as an emergency 
placement, which was approved between the School and SENDACT. 

Q: Would it be open to other schools to make referrals? 
A: Yes, we are looking at that. 
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 (f)  Internal School Arrangements 

Governors noted the school transport arrangements confirmed for September 2021 to 
bring an end to staggered arrival and drop of times. New groups and class allocations had 
been confirmed and distributed. 

 (g)  Summer School 

Governors noted the arrangements put in place for a further holiday programme for the 
Summer, utilising additional government funding which would be used to provide 
additional enrichment and academic activities for pupils across the school, with further 
funding available through the Spenborough Hub to support these activities, which would 
be run in school by the staff. 

(h)  Leading Parent Partnership Award (LPPA) 

Governors noted that this nationally recognised whole school award supports and helps 
schools to effectively work in partnership with all parents and carers. Undertaking the 
LPPA would ensure that outstanding parental engagement sits at the heart of the life of 
the school, now and in the future, as well as allowing the school to demonstrate its 
outstanding provision to key stakeholders. 

(i)  Safeguarding 
 

Governors noted the breakdown of the 123 children currently on roll, of which there were 
two who are presently Looked after Children, and that one Looked after Child had 
transitioned from the school to Adult Services, and that one additional Looked after Child 
would be joining the school from July. Further, there was presently one family subject to a 
Child Protection Plan, one child subject PLO Section 47, 52 children on a Child in Need 
Plan, 46 families involved in a Short Break Plan, one family presently on single 
assessment, and that there were no families presently on a Team around the Family. 
 
Governors also noted the breakdown set out in the safeguarding overview table for the 
period 7 May – 9 July 2021. 
 

 (j)  Safeguarding Training: July 2021  

Ms T Ilyas had attended the National Safeguarding Conference (Safeguarding Alliance) 
and had undertaken Adult Safeguarding Training, and Statutory Safeguarding Guidance 
2021.  
 
Rachel Holmes and Lucy Roche had attended the Making a Positive Contribution to CP 
Conference, and Ms Roche had undertaken training on Working Together to Safeguard 
Children. 

 
 (k)  Attendance 

Governors noted the attendance breakdown by term covering the period September 2018 
to July 2021. Whole school attendance for 2020/2021 was 70.43%, with authorised 
absence at 29.31% and unauthorised absence at 0.26% 
 
Q: From September 2021 how many pupils will be on roll in the school? 
A: 124. 

 
 (l)  Spenborough Trust 

 Governors noted the latest update: 
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• Peta Cocker, Head Teacher at Headlands, was retiring this Summer, and Ashleigh 
Dunne was the newly appointed Head 

• Catherine Brackenbury was covering for staff sickness at Smithies Moor Co-op 
Academy 

• A First Heads meeting was scheduled 13 September (TEAMS Meeting), which would 
include meeting with the Red Kite Alliance Teaching Hub to discuss possible further 
CPD opportunities for all schools within the Trust 

• It had been agreed to cancel plans for a joint INSET day on 22nd of October due to 
continued restrictions for full face-to-face conference opportunity. 

  

 (m)  Continual Professional Development 
 
 Governors noted the latest update: 
 

• Whole school staff ‘Health & Safety Awareness’ training completed 

• Makaton Trainers held two initial training sessions in June, with plans for further 
training opportunities in October 

• Aquatic Water Safety Training undertaken this month for 11 identified staff supporting 
hydrotherapy sessions 

• New NQT induction arrangements agreed – the school had chosen the option of a 
training provider to lead the programme, funded by the DfE. 
 

(n)  Mental Health & Well-Being 
 

Ms L Roche provided a brief update. The school had successfully achieved Silver Status 
of the School Mental Health Award, acknowledging excellent practice in this important 
area, and would now work towards the Gold standard involving further outreach work and 
links with the wider community in sharing good practice. This was a great achievement 
where everyone had contributed to evidencing, demonstrating excellent practice 
throughout the school, and showing that the school pupils were being well supported. 

 
(o)  Careers 

 
Ms L Roche provided a brief update. Kirklees College visits were possible prior to the Year 
14s leaving last week – these were on-site at the Springfield Centre in Dewsbury, and had 
been really successful, using face-to-face meetings. Further, weekly transition visits to 
Red Laithes Court were continuing prior to transition. 

 
(p)  Investors in Pupils 

 
 As previously reported, the Head Teacher confirmed the school had successfully achieved 
 validation of the Investors in Pupil Award. Recent submission of evidence had fulfilled the 
 criteria of the school demonstrating embedded/proficient practice in all areas. 
 

(q)  Artsmark  
 
 The Head Teacher reported that the Statement of Impact had been submitted and the 
 school was awaiting validation of the Quality Standard. 
 
 (r)  Move 
 
 The Head Teacher reported that assessment was held for the Bronze Quality Award on 

the first of this month, with Stella Murwisi (school-based Move Trainer) co-ordinating 
working towards the standard over the past two years. The school successfully achieved 
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Silver standard following assessment, which acknowledged developed and embedded 
good practice across the school. The school would now aim for the Gold standard over the 
next year.  

 
(s)  Policies 

 
 The Code of Conduct, and Health and Safety policies had been sent out to all governors. 
 
 RESOLVED: That the Code of Conduct, and Health and Safety policies be approved and 
   adopted for the school. 
 
 (t)  Health & Safety 
 

The School Business Manager had sent the Health & Safety update, as part of the 
Resources Committee Report, to all governors prior to the meeting. He again highlighted 
the Health & Safety Awareness Training completed by all staff, together with other 
specified training, and the recent lockdown and fire drills successfully carried out 
 
Q: Will the Health and Safety Committee be monitoring the effect on staff regarding the 
coded arrangements? 
A: This work has been going on to the best of our ability. 
 

 (u)  Premises 
 

The School Business Manager provided an update. The sensory pod was now installed 
and works to develop the meadow would take place over the Summer, together with a 
number of refurbishment works to post 16 class 1. Architects’ drawings had been prepared 
for the car park canopy, and the next stage was to undertake a structural feasibility and 
quantity surveyor feasibility study. 

 
 (v)  Branding Update 
 

The School Business Manager reported progress. Following contributions from governors 
and a range of stakeholders regarding branding of the school logo and mission statement, 
it had been possible to slim down ideas that have been discussed with the design 
company in order to provide a range of options. The Head Teacher emphasised the 
importance of not making the logo complicated. 
 
Everything was moving in the right direction and governors would receive a further report 
once there was a firm outcome. 
 

 (w)  Events 
 

Governors noted the range of various events which took place from May to date. A teacher 
reported that parents for new starters had been making enquiries about uniforms, and they 
had been advised to hold off with any purchases, pending clarification on the logo. 
 

99. FINANCIAL MANAGEMENT AND MONITORING 
 

 This item had been covered under the Leadership Report. 
 

100. SAFEGUARDING 
  

 This item had been covered under the Leadership Report. 
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101. POLICIES FOR REVIEW BY FULL GOVERNING BODY 

 
 This item had been covered under the Leadership Report. 

102. HEALTH & SAFETY 
 

 This item had been covered under the Leadership Report. 

103. SPENBOROUGH CO-OPERATIVE TRUST 
 

 This item had been covered under the Leadership Report. 
 

104. GOVERNOR TRAINING AND GOVERNOR SCHOOL VISITS 
 
 Mandy Farrar reported that she attended careers training on 28 May 2021, indicating the 
 main point to emerge was that the governors’ link to careers was crucial. 
 

105. ANY OTHER BUSINESS 
 
       Fundraising for the Pond Area 

 
As reported to the earlier meeting of the Resources Committee, the School Business 
Manager reminded Governors that the target amount for the pond area was £20k, and that 
£4k had been raised so far. He urged all to consult the website where they would find 
ideas for further fundraising. 
 
ACTION: All Governors accordingly. 

 
106. DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS 

 
 RESOLVED: That the next meeting of the Governing Body be held on Tuesday 5 October 
   2021 at 6:00pm (Annual General Meeting), to be preceded by a meeting of 
   the Standards & Effectiveness Committee at 5:15pm. 
 

107. AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY 
 
 RESOLVED: That no part of the agenda, minutes or related papers be excluded from the 
   copy to be made available at the school, in accordance with the Freedom of 
   Information Act. 
 
The Chair thanked everyone for their hard work. 

 
The meeting closed at 7.57pm. 
 


