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THE GOVERNING BODY OF FAIRFIELD SCHOOL 
 
Minutes of a meeting of the Governing Body held at 6.30 pm at the School on Tuesday,  
13 September 2016. 
 
PRESENT 
 
Ms N Finch, Mrs R Baker, Ms K Jameson, Mr M Neild, Mr J Page (Acting Head Teacher),  
Ms J Thompson. 
 
In Attendance 
 
Angela Hutchinson (Minute Clerk) 
Mrs J Tate (National Leader in Education) 
 
2227. ELECTION OF CHAIR 

 
The Minute Clerk opened the meeting to progress the election of Chair. 
 
Naomi Finch asked to speak and advised Governors that she wished to resign from the 
Governing Body with immediate effect.  Her written resignation letter was tabled and read 
out.  Mrs Finch gave reasons for her decision and these were accepted with regret by 
Governors.  All expressed their appreciation for the excellent work of Mrs Finch as Chair 
during a very difficult time for the school.  Mrs Finch then left the meeting. 
 
The Vice-Chair was not in attendance and Mr Neild agreed to chair the meeting and this 
was agreed. 
 
RESOLVED: That Mr M Neild be elected Chair for the meeting. 
 
The need for additional Governors was discussed. 
 
ACTION: That the School Governor Service be asked to assist with moving the 

Governing Body forward.  
 

2228. APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST 
 
No apologies for absence had been received.   After discussion, Governors agreed that 
they would continue to decide on Consent to Absence on an individual basis. 
 
Governors discussed the need to maintain a signed paper copy detailing any business 
interests.   All were asked to send any relevant details to the school and the information 
would be published on the school’s website. 
 
There was discussion around how much information should be published about 
Governors on Edubase.  This would be progressed. 
 
ACTION: Governors’ basic details and business interests to be updated on-line. 
 
RESOLVED: That the NGA Governors’ Code of Practice be re-adopted. 
 

2229. NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANY OTHER BUSINESS 
 

Two items were notified. 
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2230. REPRESENTATION 
 

Governors noted the following matter of representation:  
 
Disqualification due to non-attendance    

 
 Name    Category   With effect from 
 

Mr A Brown   Co-opted   26.7.16 
 
The non-attendance of Mr M Mayet was reviewed. 
 
RESOLVED: That Mr M Mayet be removed from the Governing Body for non-attendance. 
 

2231. ELECTION OF VICE-CHAIR 
 

It was noted that Mr G Denison had been elected Vice Chair for 1 year in April 2016. 
 

2232. REVIEW OF COMMITTEES 
 

RESOLVED: That this matter be deferred to a future meeting. 
 
2233. GOVERNORS WITH SPECIFIC RESPONSIBILITIES 
 

RESOLVED: That this matter be deferred to a future meeting. 
 
2234. CHAIR’S DELEGATED POWERS 
 

RESOLVED: That the Chair be given the following delegated powers: 
 

(i) To change the date of a scheduled meeting for good reason 
 
(ii) To grant retrospective consent to absence in the event that a Governor 

would have become disqualified if the matter had to wait for the next 
Governors’ meeting. 

 
(iii) To determine in advance of a meeting whether any items of the agenda 

should be deleted from the copy to be made available at the school. 
 
2235. DELEGATION OF FINANCIAL POWERS TO THE HEAD TEACHER 
 

The virement level of the Head Teacher was discussed as the previous figure of £30,000 
had been considered too high and had been reduced to £10,000. 
  
RESOLVED: That the Governing Body delegates to the Head Teacher the power to carry 

out on its behalf the following delegated duties: 
 

• Planning and conducting the affairs of the school to remain solvent 
• Establishing proper financial management arrangements, accounting 

procedures and maintaining a sound system of internal controls 
• Ensuring that funding from the LA and any other sources is used only in 

accordance with the conditions attached to that funding. 
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• Providing such information as the LA may reasonably require to satisfy the 
LA that the financial management and organisation of the Governing Body 
are such as to enable it to fulfil the obligations specified for it. 

 
RESOLVED: That the virement limit of the Head Teacher be set after discussions with the 

LA Finance Manager. 
 

2236. MINUTES OF THE MEETING HELD ON 28 JUNE 2016 
 
RESOLVED: That the minutes of the meeting held on 28 June 2016 be approved and 

signed by the Chair as a true record, subject to the following amendment: 
 

Minute 2220: Safeguarding should read “Mrs T Ilyas had taken the lead on a 
temporary basis.”  “She is 1 of the Designated Safeguarding Team” and “the 
permanent role will be called Pastoral Support, Attendance & Safeguarding 
Officer.”   

 
2237. MATTERS ARISING 
 
 Aggressive Parents (Minute 2224 (a) refers) 
 

Q: Have there been any developments with the aggrieved parents? 
A: The matter has now been fully resolved amicably. 
 

2238. REPORTS FROM COMMITTEES 
 
There was nothing to report at present. 
 

2239. HEAD TEACHER’S REPORT AND GOVERNORS’ QUESTIONS 
 

A Leadership Report was tabled giving bullet-points of areas for discussion.  Mrs Tate and 
Mr Page spoke to this report. 
 

 (a) Leadership and Management 
 

The Commission Brief had been up-dated and extended to the end of December 
2016. 
 
Mr Page had submitted a comprehensive report to the LA at the end of the Summer 
term, detailing achievements against the Action Plan.  This report had been 
evaluated and discussed with the LA and clear objectives for the current term had 
emerged.   All priority areas in the original document would remain to ensure the 
quality of provision.  For example, an effective Head Teacher on site on a daily basis 
and a high quality education and provision for all children and comprehensive 
performance management, so that double accountability was in place, to ensure 
consistency. 
 
Q: What about the Head Teacher’s performance management? 
A: That needs to be clarified. 
Q: Is performance management carried out with Support Staff as well as 

teachers? 
A: Yes, and it is important, but the current priority is teachers.  However, Support 

Staff targets are already being discussed. 
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Mrs Tate said that the Action Plan prior to the next Ofsted inspection was very 
aspirational.  Things were not in place for a Good judgement; ‘we are not there yet’.  
This needed to be discussed in more detail.      
    

(b) School Development Plan 
 
The School Development Plan would be reviewed before the half term break in 
October.  A Year Planner was in production, utilising good practice from Ravenshall 
School to ensure better streamlining.  All the things being done to bring about 
improvements were discussed with staff and there was good co-operation. 
 
Mrs Tate advised that a new Learning Partner has joined the LA team.   She was an 
ex-SENCO and had been invited to visit school.  She would give the school 7 days of 
her time. 
 
Q: What about Helen Metcalfe? 
A: Helen Metcalfe is still our Learning Partner.  The new colleague is an extra. 
 
A recent Inset day had been well supported with all participants involved.  The 
outcomes would feed into the School Development Plan and ensured a positive start 
to the term. 
 
Q: Have you seen evidence of that? 
A: Things are coming together.  A huge amount of work has been done. 
 
Details were given of the CPD plan for the current half term. 
 

(c) Staffing 
 
Mrs Tate confirmed that there were on-going staffing issues.   The Deputy Head 
Teacher was on sick leave, leaving a number of areas vulnerable.  It was, therefore, 
necessary to bring in Supply leadership cover. 
 
Q: Does David Gearing (Financial Delegation Manager) need an up-date on 
 recent events? 
A: He is aware, as are others in the LA.  
 
Mrs Tate advised that, with Mr Gearing’s agreement, the vacant post of School 
Business Manager should be filled.  Governor support would be requested on the 
interview panel. 
 
The role of Family Liaison, Welfare & Safeguarding Officer had been filled following 
a recruitment process.  Mrs Baker was thanked for her help with interviews. 
 
A request for threshold payment would be considered by Mrs Tate and Mr Neild. 
 

(d) Monitoring and Evaluation 
 
The Acting Head Teacher praised the work of the SLT during this difficult time. 
 
Governors were advised that the quality assurance processes required improvement 
and this issue would be addressed.  Plans were in place to improve the quality of 
teaching and learning.  Learning walks had been undertaken by an external advisor. 
 
Q: Don’t Learning Partners undertake learning walks? 
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A: That’s the job of the leadership team.  The Learning Partner can identify areas 

but changes are put in place by the Head Teacher and SLT 
 
Q: How is this fed back to staff and what is the effect on morale? 
A: This has been done carefully and helps staff to move forward. 
 
This was discussed further. 
 
Q: How were the children affected by last term’s events? 
A: End-of-year Reports were produced but were not as detailed as usual.  There 

were some inconsistencies and the system is currently being tightened and 
simplified. 

 
(e) School Self Evaluation Form 

 
The Head Teacher advised that Governors would receive a summary of the SEF 
before the next meeting.  This would give an opinion of where the school is now, with 
good evidence. 
 
Q: Where are we with regard to the Head Teacher? 
A: Sorry but we don’t know anything at present. 
 

Mrs Tate and Mr Page were thanked for their very helpful and open report. 
 

2240. FINANCIAL MANAGEMENT AND MONITORING  
 

With regard to the school’s finances, discussions continued with David Gearing, LA 
Financial Delegation Manager.  The school has an agreed Budget Recovery Plan.  
Governors would be kept informed. 
 
Mr Page read out a statement from Rachel Thackray, School Business Manager at 
Ravenshall School, who had been assisting the school. 
 
• The current deficit would increase further but by less than last year. 
• Due to staffing changes between July and September, an accurate figure cannot be 

estimated until actual staff costs are known at the end of the month.   
• RT would continue discussions with LA Finance and report back to the Resources 

Committee 
 
Considerable work was ongoing to ensure all possible savings were made but there would 
be no quick fix.   
 

2241. TEACHER APPRAISAL POLICY & TEACHER PAY POLICY  
 
Mrs Tate advised that there was a need to consider the Teacher Appraisal Policy and 
Teacher Pay Policy, along with other policies, in more detail.  These would be discussed by 
the Resources Committee. 
 

2242. ANNUAL CONSULTATION ON ADMISSION ARRANGEMENTS 
 

It was confirmed that the Annual Consultation on Admission Arrangements did not apply to 
the school. 
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2243. SUPPORTING PUPILS WITH MEDICAL CONDITIONS 
 
 RESOLVED: That this item be deferred to a future meeting. 
 

2244. SAFEGUARDING 
 

The appointment of Mrs T Ilyas had strengthened the Safeguarding team. 
 
There was a 15 minute rule requiring staff to report any safeguarding concern within that 
time on the CPOMS system.   Monitoring of safeguarding procedures was discussed.  
Steve Barnes, LA Safeguarding Officer for Schools, had made a quality assurance visit.  
His last report was in March 2016. 
 
There were no Safeguarding incidents to report to Governors. 
 

2245. GOVERNING BODY HEALTH CHECK 
 
It was agreed that work on the Governing Body Health Check had been done but would 
require re-visiting now that there were more vacancies on the Governing body to fill. 
 
An election would be held for Parent Governors. 
 
ACTION: Head Teacher to arrange a Parent Election via the Newsletter. 
 

2246. SPENBOROUGH TRUST 
 

The year’s first meeting of the Spenborough Trust would be held in the near future.  It was 
expected that curriculum links would be discussed. 
 
The Trust would be asked if they could suggest any potential Governors for the school. 
 

2247. GOVERNOR TRAINING AND GOVERNORS’ SCHOOL VISITS 
 
A Governor advised that he had received health & safety training elsewhere which could be 
utilised in school. 
 
It was confirmed that several Governors had up-to-date Safer Recruitment certification. 
 

2248. ANY OTHER BUSINESS 
 

Items of any other business had been covered during the meeting. 
 

2249. DATES OF FUTURE MEETINGS 
 

RESOLVED: That future meetings of the Governing Body be held on the following 
Tuesdays: 

 
18 October 2016 
6 December 2016 
24 January 2017 
14 March 2017 
2 May 2017 
27 June 2017 
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2250. AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY 
 

RESOLVED: That no part of these minutes, agenda or related papers be excluded from the 
copy to be made available at the School, in accordance with the Freedom of 
Information Act. 


