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THE GOVERNING BODY OF FAIRFIELD SCHOOL 
 
Minutes of the meeting of the Annual Meeting of the Governing Body held virtually at 6:00 pm 
on Tuesday 22 September 2020. 
 
PRESENT 
 
Mr G Denison, Ms A Helie, Ms L Hall, Ms D Johns, Mr C Molyneux, Mr M Neild, Mr J Page,  
Mr A Pruchniewicz and Miss K Press. 
 
In Attendance 
 
Ms B Brooks (Deputy Headteacher)  
Ms T IIyas (Children and Families Manager) 
Mr D Rhodes (Minute Clarke) 
Mr S Walsh (School Business Manager) 
Ms R Holmes (Associate Governor) 
Miss L Roche (Associate Governor) 
 
 
1. ELECTION OF CHAIR 

 
The Clerk took the chair in order to seek nominations for the election of the chair. 
 
Prior to the election the following elements were agreed.  
 
a) Nominations would not be accepted from Governors not present at the meeting. 
b) The Term of Office shall be for a period of 12 months. 
c) A tie would be resolved by emailing the clerk. 
 
Mr Antony Pruchniewicz was the only nomination.  
 
RESOLVED: That Mr Antony Pruchniewicz be elected Chair until the annual meeting 

2021. 
 
2. APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST 

 
Apologies for absence had been received from Ms J Proctor and Ms L Watts. 
 
RESOLVED: (i) That the apologies be received with consent. 
 

(ii) That consent be granted on an individual bases depending on 
 circumstances. 

 
(iii) That the NGA Governors code of conduct be adopted and in 

 accordance with procedures for Virtual Meetings the following 
 Governors be recorded as being in agreement: 

 
  Mr G Denison, Ms A Helie, Ms L Hall, Ms D Johns, Mr C Molyneux,  
  Mr M Neild, Mr J Page, Mr A. Pruchniewicz and Miss K. Press. 
 

   (iv) That virtual and or safe distance meetings be agreed as the   
    alternative arrangements for Governors’ Meetings. 
 
 There were no declarations of Interest. 
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3. NOTIFICATION OF ITEMS TO BE RAISED UNDER ANY OTHER BUSINESS 

 
The following items would be raised under Any Other Business: 

 
• Staffing Matters – Update 
• Leavers’ Prom 
• Health and Safety 
• School Business Manager  
 

4. REPRESENTATION 
 
The following appointment was noted: 

 
 Name     Category  With effect from  
 
 Ms Aimee Helie  Staff   20.7.20 
 

5. ELECTION OF VICE CHAIR 
 

The election of Vice-Chair was agreed at the meeting held on 30 June 2020. 
 

6. REVIEW OF COMMITTEES 
 
 (a) Membership 

 
 RESOLVED: That membership of committees be as follows: 

 
  Resources Committee 
 
  Mr G Denison (Chair) 
  Ms B Brooks 
  Ms D Johns 
  Mr M Neild 
  Mr J Page 
  Mr A Pruchniewicz 
  Ms S Walsh 
 
  Standards and Effectiveness Committees 
 
  Mr C Molyneux (Chair) 
  Ms B Brooks 
  Ms L Hall 
  Ms Aimee Helie 
  Ms R Holmes 
  Mr J Page 
  Ms K Press 
  Miss L Roche 

 
 (b) Terms of Reference 
 

  RESOLVED: That the Kirklees Model Terms of Reference be adopted. 
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7. GOVERNORS WITH SPECIAL RESPONSIBILITIES 
 

Special responsibilities were agreed as follows: 
 

Governor Training Contact  Mr Ss Walsh 
Looked After Children  Ms D Johns 
Child Protection/Safeguarding Ms D Johns 
Early Years     Ms D Johns 
Pre- Formal     Mr C Molyneux 
Semi-Formal    Mr G Denison 
Post 16 Careers   Ms J Proctor 
Health and Safety   Mr M Neild 
Equality and Diversity  Mr C Molyneux 
Wellbeing    Mr M Neild/ Miss L Roche 

 
8. CHAIR’S DELEGATED POWERS 

 
RESOLVED: That the following powers be delegated to the Chair of the Governing 

Body: 
 

 (i) Change of date of a scheduled meeting, for good reason. 
 
 (ii) Chair's powers to grant retrospective consent to absence in the event that a  
  governor would have become disqualified if the matter had to wait for the next  
  governors' meeting. 
 
 (iii) To determine in advance of a meeting whether any items of the agenda should be 
  deleted from the copy to be made available at the School. 

 
9. DELEGATION OF FINANCIAL POWERS TO THE HEAD TEACHER 

 
RESOLVED: That the Governing Body delegates to the Head Teacher the power to carry 

out on its behalf the following delegated duties: 
 

(i) Planning and conducting the affairs of the school to remain   
  solvent. 
 

(ii) Establishing proper financial management arrangements and 
accounting procedures, which comply with the Local Authority’s 
financial regulations and standing orders and maintaining a sound 
system of internal controls. 

 
(iii) Ensuring that funding from the LA and any other sources is used 

only in accordance with the conditions attached to that funding. 
 

(iv) Providing such information as the LA may reasonably require to 
satisfy the LA that the financial management and organisation of the 
Governing Body are such as to enable it to fulfil the obligations 
specified for it. 

 
RESOLVED: That the Head Teacher be Authorised to undertake virement across budget 

heads to the value of £10,000 and spending up to a limit of £10,000. 
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10. MINUTES OF THE MEETING HELD ON 30 JUNE 2020 
 
RESOLVED: That the minutes of the meeting held on 30 June 2020 be approved and 

adopted as a correct record subject to the amendment of ‘Acting Head 
Teachers’ to ‘Assistant Head Teacher’ in Minute 87 – TLR Teaching. 

 
11. MATTERS ARISING 

 
Spenborough Trust (Minute 81 (c) refers) 
 
The Head Teacher reported that due to additional funding from the Local Authority, 
some summer activities had taken place.  
 

12. REPORTS FROM COMMITTEES 
 
Due to the Covid 19 pandemic no Committee meetings had taken place. Key elements 
would be covered in the Leadership Report. 

 
13. LEADERSHIP REPORT AND GOVERNORS’ QUESTIONS 
 

The Head Teacher had circulated the Leadership report to Governors prior to the 
meeting.  He and other members of the school staff team drew attention to particular 
elements.  
 
(a)  COVID-19 - September Return and Transition 

 
The current number of pupils on roll stands at 124, with the original budget based on 128.  
 
The transition into the new year had worked well over the past two weeks, good 
communication had been maintained with parents and details of correspondence had 
been circulated to Governors. 
 
A key element on transitional arrangements was the creation of a “Recovery Action Plan” 
outlining a host of Initiatives and actions surrounding the need to work through the 
Covid-19 issues and concerns. 
 
The recovery action plan fully detailed Keeping Safe and Well for Everyone, Transition, 
People and Resources, Curriculum and Assessment. Each section was highly detailed 
and included timescales, progress and SLT lead. Governors were asked to examine the 
plan in detail and let the school have their view.  
 
Q. Have the staff also have an opportunity for input? 
A. We have kept staff informed, as well as parents, and received positive inputs and 

comments. 
 
  (b)  Staffing 

 
Details were provided of resignations, TLR review and appointments, and the 
appointment of permanent Assistant Head Teachers. Fixed term contracts had been 
extended from Summer to Christmas in order to evaluate the Impact of Covid-19. The 
internal process will commence during September for the substantive posts of Lunchtime 
Supervisors and Activity Support Assistants.  
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 (c)  Safeguarding and Attendance 
 

Details were provided of all pupils, split into Early Years/KS1; Pre-formal Pathways; 
Semi-formal Pathways and Post 16. Further detailed data provided information covering 
those who were LAC, CP, and CiN, (section 47) and Single Assessments. There were no 
families on a TAF. 

 
There had been 7 new Covid referrals and varying elements of support were described 
including “Food Packages”. 
 
Q. Can you please explain the term Food Packages in this context? 
A. In a situation, where a family has lost benefits, or there is a delay in benefits being 

paid, the school has been able to provide essential food to the family. 
 
Summer holiday provision details were also outlined, providing information on holiday 
schemes, weekly contact, home visits, including transition visits, cookery and activity 
packs.  

 
There had been no unauthorised absences during the first two weeks of term.  

 
  (d)  Spenborough Trust  
 

There were no significant updates since the last meeting and the Head Teacher is due to 
attend the joint heads meeting on Thursday 24 September (virtual). 
 
The following planned events had also been cancelled or postponed: 
 
Christmas Carol Service – cancelled 
Collaborative working postponed till Spring 2021 
Planning Heads “Away Day” scheduled now for Spring 2021 
 
(e)  CPD 

 
During lockdown and the summer break there has been a substantial amount of CPD 
online training.  
 
The Apprenticeship Levy will be used again this year to fund the professional 
development of support staff studying at level 3 and level 5. 
 
The SBM had completed his Level 5 Diploma in Human Resources in Schools. (CIPD).  
 
The Children and Families Manager had also successfully completed her level 3 – 
Counselling Skills (SBC) and SLT had trained as Mental Health fist aiders. 
 
At the last meeting of the Governing Body, Governors were encouraged to undertake the 
online Safeguarding training. A number had already completed elements. It was 
expected that all will have completed the training over the next few weeks. Some 
technical difficulties had been experienced, but these had now been addressed.  
 
(f)  Mental Health and Wellbeing (MHWB) 

 
A staff self-wellbeing survey had been sent to and completed by staff. Details of returns 
had been analysed and compiled. Governors were provided with a complete analysis 
report of the returns. 
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The outcomes had generally been positive with staff feeling confident in returning to 
school.      
 
Q. Has there been a good response to the questionnaire? 
A. There has been a considerable amount of input from staff. 
 
Q. Has the outcome of the survey also been shared with the staff?  
A.  A summary of the outcomes will be sent to all staff. It is important to remember that 
everyone has their own individual circumstances impacting on their own experiences and 
perceptions.  

 
  Feedback from the survey was able to inform further opportunities to reassure and 

ensure staff were aware of the varied arrangements and measures in place to ease their 
return and embed good practice.   

 
  (g)  Policies 

 
RESOLVED:  That the following policies be formally approved and as appropriate be 

published on the School Website: 
 
 Whistleblowing Policy (to be reviewed in February 2021) 
 Teachers Pay (to be reviewed later in the Autumn 2020) 
 Teaching and Learning Policy 
 Physical Provision Policy 
 MOVE Policy 
 Updated Safeguarding Policy 

 
 (h)  Health and Safety 

 
The school’s Covid-19 risk assessment (RA) had been updated from the July 
assessment, in line with what was likely to be the situation in September. The RA had 
been shared with key stakeholders including staff, Governors, the LA, Trade Unions and 
Pinnacle. RAs had also been undertaken for individual members of staff who identified 
themselves as higher risk, as well as all pupils.  

 
A number of Issues were raised by the Governor for Health and Safety in terms of the 
precise detail of certain elements. It was likely that the HSE may also have many 
questions on fine detail. 
 
In response, the RA will continually be re-evaluated; it was a “fluid” document, and 
available for scrutiny. Any feedback would be welcomed. The Head Teacher and SBM, 
would evaluate all the concerns expressed and make appropriate recommendations and 
changes.  
 

 (i)  Premises  
 

The SBM provided details of works completed during the Summer term. There had been 
concerns about the availability of contractors due to the pandemic. 
 
The Following key work had been completed: 
 
Pre-Formal Corridor – new vinyl (wood effect) flooring 
Pre-Formal Corridor – 2 Classrooms decorated and new floors 
Pre-Formal Corridor – Toilet converted to break out room 
Courtyard Sensory Garden Replanted 
 



 

             Page 7 
 
Pergola in Meadow to cover the swing 
Extended soft crumb area outside meeting room 2 

 
The following work has been delayed: 
 
Sensory Pod – October Half Term 
Pre formal toilet convert to padded break out room – date tbc 
Post 16 storeroom convert to padded break out room – date tbc 
 
(j)  Events 

 
ASA Interviews would be held on 24 September 2020 
Trust Heads Meeting to be held on 24 September 2020 

 
14. SAFEGUARDING 

 
This item had been considered as part of the SLT report.  
 

15. FINANCIAL MANAGEMENT AND MONITORING 
 

The SBM had circulated the official Kirklees SAP budget monitoring and his financial 
report prior to the meeting.  

 
There was no change to the financial position of the school. A more detailed financial 
outline would be presented to Governors at the November meeting. 

 
A report was presented showing an update on the role of the Enrichment Activities 
Facilitator. In line with the School Development Plan, any future funds raised will go 
towards the purchase of the minibus, Sensory Pod and development of the meadow 
area.  

 
16. TEACHERS’ APPRAISAL POLICY AND TEACHER PAY POLICY 

 
Details of the 2.75% Teachers pay award were given and also 2.75% for support staff. 
It was reported that no additional Government funds were available for the increase 
and the set school budget only forecasted a 2% increase.  
 
Details of the Support Services Pay award was imminent and would be reported to 
Governors at their next meeting. 
 

17. WHISTLEBLOWING POLICY 
 
This matter had been considered as part of the SLT report and would be reviewed in 
February 2021. 
 

18. CONSULTATION ON ADMISSION ARRANGEMENTS 
 
The Head Teacher informed Governors that this did not apply to Special Schools, and 
was therefore not considered.  
 

19. SPENBOROUGH TRUST  
 
This matter had been considered as part of the SLT report 
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20. GOVERNORS TRAINING AND VISITS 
 
There had been no visits or training due to the current pandemic.  
 

21. ANY OTHER BUSINESS 
 

  (a) Leavers’ Prom  
  

 The Prom for school leavers was held as a ‘drive-through’ event, in view of the 
current circumstances. The event was extremely successful with decorations and 
personalised photo opportunities for students, staff and family members.  

 
  (b)   Mike Neild - Health and Safety Governor 

 
 Mike Neild informed Governors of a change in personal circumstances which may 

impact on his ability to serve on the Governing Body.   
 

22. DATES OF FUTURE MEETINGS 
 

RESOLVED: That future meetings of the Governing body be held on the following dates 
 
  10 November 2020 
  2 February 2021 
  16 March 2021 
  11 May 2021 
  29 June 2021 
 

The 360-degree review of the Chair, and Committee meetings would be postponed 
until face to face meetings can take place.     
 
At this point Teacher Governors and attendees left the meeting. 
 

23. TLR (Teaching and Learning Responsibility) 
 

The Head Teacher reported that a further consultation meeting with the Head 
Teacher, Deputy Head Teacher, NEU and Kirklees HR was required and would take 
place in October prior to the implementation of re-assigned duties already approved 
by the Governors at the previous meeting. 
 
RESOLVED: That the Governing Body confirmed approval of  the DSL role change from 

the Deputy Head Teacher to the Children’s & Families Manager pending 
the required consultation meeting. 

 
At this point the SBM left the meeting 
 

24. BUSINESS MANAGERS SALARY 
 
A review of the SBM’s salary level was discussed by Governors. 
 

25. AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY 
 
RESOLVED: That no part of the agenda, minutes or related papers be excluded from the 

copy to be made available at the school, in accordance with the freedom of 
information act. 

 
The meeting finished at 7:43 pm. 


