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Kirklees Directorate for Children & Young People           
            
THE GOVERNING BODY OF FAIRFIELD SCHOOL 
 
Minutes of the Annual Meeting of the Governing Body held at the school at 6:00 pm on Tuesday 
5 October 2021. 
 
PRESENT 
 
Ms A Helie, Mr M Neild, Mr J Page, Ms J Proctor (virtual attendee), Mr A Pruchniewicz and  
Ms L Watts. 
 
In Attendance 
 
Ms L Hall (Governor designate) 
Miss K Press (Governor designate) 
Ms M Farrar (Associate Member) 
Ms R Holmes (Associate Member) 
Ms T IIyas (Associate Member and Children and Families Manager) 
Miss L Roche (Associate Member) 
Mr Y Lorgat (Observer) 
Mr S Walsh (School Business Manager) 
Mr M A Johnson (Minute Clerk)  
 
 
1. ELECTION OF CHAIR 

 
The Clerk took the chair in order to seek nominations for the election of the chair. 
 
Prior to the election the following elements were agreed.  
 
a) Nominations would not be accepted from governors not present at the meeting. 
b) The Term of Office would be for a period of 12 months. 
c) A tie would be resolved by a secret ballot. 
 
Mr Antony Pruchniewicz was the only nomination.  
 
RESOLVED: That Mr Antony Pruchniewicz be elected Chair until the annual meeting  
 2022 (unanimous). 
 
The Chair referred to the recent death of Mr C Molyneux, which was received with  
sadness from all governors. There were now currently 2 co-opted governor vacancies. 
 
The Chair welcomed perspective Governor Mr Yasin Lorgat to the meeting, who spoke 
briefly about his background, which included safeguarding and youth service. 
 
It was also reported that the terms of office of Ms L Hall and Miss K Press had expired on 
24 September 2021. 
 
RESOLVED: (i) That Mr Y Lorgat be appointed as a parent governor, following a failed  
  election.  
 
                      (ii) That the terms of office for Ms L Hall and Miss K Press be renewed and   
                      that they be re-appointed to the Governing Body accordingly. 
 
ACTION: Governor Clerking Service to note.    
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2. APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST, 

GOVERNORS’ CODE OF CONDUCT, AND GET INFORMATION ABOUT 
SCHOOLS (GIAS) 
 
Apologies for absence had been received from Mr G Denison and Ms D Johns.  
 
RESOLVED: (i) That the apologies be received with consent. 
 

(ii) That consent be granted on an individual bases depending on 
 circumstances. 

 
(iii) That the NGA Governors’ Code of Conduct be adopted and, in 

 accordance with procedures for Virtual Meetings, Ms J Proctor      
be recorded as being in agreement. 

   
   (iv) That governors note that the Declaration of Business Interest   
                                            information was currently up-to-date on the school website and  
                                            would be updated further in relation to the newly appointed co-opted               
                                            governor.  
 
                                 (v)       That governors note that the record on Get Information about  
                                            Schools (GIAS) remains up-to-date.            
 

There were no declarations of Interest. 
 

3. NOTIFICATION OF ITEMS TO BE RAISED UNDER ANY OTHER BUSINESS 
 
No items of other business were identified at this point in the meeting. 
 

4. REVIEW OF COMMITTEES 
 
 Prior to the determination of membership of committees, it was: 
 
 RESOLVED: That Ms M Farrar, current Associate Member, be appointed as a  
             Co-opted governor. 

 
 (a) Membership 

 
 RESOLVED: That membership of committees be as follows: 

 
  Resources Committee 
  
  Ms B Brooks 
                      Mr G Denison 
  Ms T Ilyas 
  Ms D Johns 
  Mr M Neild 
  Mr J Page 
  Mr A Pruchniewicz 
  Ms S Walsh 
                     (Chair to be determined by the Committee) 
 
  Standards and Effectiveness Committees 
 
  Ms M Farrar (Chair) 
  Ms B Brooks 
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  Ms L Hall 
  Ms Aimee Helie 
  Ms R Holmes 
  Mr J Page 
  Ms K Press 
  Ms J Proctor 
  Miss L Roche 
 
  Head Teacher Appraisal Committee 
 
  Ms M Farrar 
  Mr G Denison 
  Kirklees Learning Partner for the school 
 

It was agreed that memberships for Staff Dismissal; Dismissal Appeals; 
Complaints; and Pupil Discipline, be determined if and when required. 

 
 (b) Terms of Reference 
 

  RESOLVED: That the Kirklees Model Terms of Reference be adopted.  
            

5. GOVERNORS WITH SPECIAL RESPONSIBILITIES 
 

Special responsibilities were agreed as follows: 
 

Governor Training Contact  Mr S Walsh 
Looked After Children  Ms M Farrar 
Child Protection/Safeguarding Ms M Farrar 
Early Years     Ms D Johns 
Pre- Formal     Mr Y Lorgat 
Semi-Formal    Mr G Denison 
Post 16 Careers   Ms J Proctor 
Health and Safety   Mr M Neild 
Equality and Diversity  Mr A Pruchniewicz 
Wellbeing    Mr M Neild/ Miss L Roche 
Multi-Disciplinary Team                 Mr M Neild 

 
6. CHAIR’S DELEGATED POWERS 

 
RESOLVED: That the following powers be delegated to the Chair of the Governing  
Body: 
 

 (i) Change of date of a scheduled meeting, for good reason. 
 
 (ii) Grant of retrospective consent to absence in the event that a       
                      governor would have become disqualified if the matter had to wait for the next  
  governors' meeting. 
 
 (iii) To determine in advance of a meeting whether any items of the agenda should be 
  deleted from the copy to be made available at the school. 

 
7. DELEGATION OF FINANCIAL POWERS TO THE HEAD TEACHER 

 
RESOLVED: That the Governing Body delegates to the Head Teacher the power to carry 

out on its behalf the following delegated duties: 
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(i) Planning and conducting the affairs of the school to remain   

  solvent. 
 

(ii) Establishing proper financial management arrangements and 
accounting procedures, which comply with the Local Authority’s 
financial regulations and standing orders and maintaining a sound 
system of internal controls. 

 
(iii) Ensuring that funding from the LA and any other sources is used 

only in accordance with the conditions attached to that funding. 
 

(iv) Providing such information as the LA may reasonably require to 
satisfy the LA that the financial management and organisation of the 
Governing Body are such as to enable it to fulfil the obligations 
specified for it. 

 
RESOLVED: That the Head Teacher be authorised to undertake virement across budget 
 heads to the value of £10,000 and spending up to a limit of £10,000. 
 

8. MINUTES OF THE MEETING HELD ON 13 JULY 2021 
 
RESOLVED: That the minutes of the meeting held on 13 July 2021 be approved and. 

       adopted as a correct record, subject to the inclusion in the record of 
 attendance of Ms T Ilyas. 

 
9.        MATTERS ARISING 

 
There were no matters arising. 

 
10. REPORTS FROM COMMITTEES 

 
(a) Resources Committee: 13 July 2021 

 
The draft minutes of the Resources Committee held on 13 July 2021 had been circulated 
to governors. 
 
RESOLVED: That the minutes of the Resources Committee held on 13 July 2021 be  
  approved as a correct record and signed by the Committee Chair. 
 
(b) Standards and Effectiveness Committee: 5 October 2021 

 
Ms Farrar provided a verbal account of the business discussed at the meeting of the 
Committee held immediately prior to the Governing Body.   
 
Ms Holmes had presented the Pupil Premium Impact Statement 2020/2021, and the 
Pupil Premium Strategy for that period, which had been sent to all governors, explaining 
the rationale of pupil premium spending.  
 
Miss Roche had provided governors with a report of the AQA Unit Award Scheme and 
the ASDAN Personal Progress Submission Report. 
 
The Committee was to receive a presentation at its next meeting on Reading 
Development throughout the School. 
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11. LEADERSHIP REPORT AND GOVERNORS’ QUESTIONS 
      

The Head Teacher had circulated his Leadership Report to governors prior to the 
meeting.  He and other members of the school staff team drew attention to particular 
elements.  
 
(a)  COVID 19 Update 

 
Governors noted: 
 

• The latest total cases to date and that advice continued to be reiterated to staff and 
families regarding arrangements for follow-up PCR testing and self-isolating where 
required.  

 

• The key changes following the new Covid Risk assessment in place since the start 
of the Autumn term, including removal of social distancing controls and facemasks. 

 

• In relation to the roll-out of vaccinations for 12 –15-year-old’s notice had been 
received from Early Years Support about teams coming into school to administer 
vaccines for Years 8 and 11, in respect of which the school was seeking parental 
consent. 

 

• Physical interventions were now being re-established through school due to not 
having to maintain bubbles. 

 
 Q: Where is the PCR testing done? 
 A: People are advised to use available sites. 
 

 Q: Do you recommend any other measures pending the results coming back from the 
PCR tests? 

 A: Only if they are symptomatic. We are implementing the standard government advice. 
 
 (b) Staffing Update 
 

 Governors noted the latest recruitments and staff who had since left the school, and one 
employee on long-term sick continued to be supported via Employee Healthcare. Adverts 
went out last week to recruit staff for the Early Years and other required staffing, 
choosing to go external in order to widen the field and ensure suitably qualified and 
experienced applicants could be considered. 
 
(c) Summer School 
 
59 students attended the Summer Programmes, with a total of 7 days allocation, with 
funding from the DfE holiday programme and Early Support (Spenborough Hub). Places 
were offered across the whole school, together with additional sessions to targeted 
families, with activities addressing mental health/well-being/communications/physical 
development/social and emotional support as part of the structure plan programme 
supported by school staff. Parent surveys showed a very positive response, with 
requests for further programmes being offered in the future. 
 
(d) Safeguarding 

 
 Governors noted the breakdown of pupils currently on roll (121), of which there were 2 
students who were presently Looked after Children; there were no families subject to a 
Child Protection Plan; there were 22 Children on a Child in Need Plan; 46 families were  
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involved in a Short Break Plan; and there were no families presently on a TAF (Team 
around the Family). 
 
The report provided an attendance breakdown, with whole school attendance at 67.19% 
for September to October in 2021 compared with 81% for the same period last year. 
 
(e) Spenborough Trust  

 
 The Trust Carol Concert in Dewsbury Town Hall was now confirmed for Tuesday,  
7 December. 
 
A draft calendar of network meetings was now in place 
 
The first meeting with co-ordinators had taken place, with Sarah Breeze liaising with all 
schools involved. All other school Head Teachers were in agreement that we would get 
some reimbursement of her time spent on this activity. 
 
The next Trustees meeting would take place on Wednesday, 3 November 2021 at  
6:30 pm, and the Head Teacher would provide an update in due course. 

 
  (f)  Continual Professional Development 

 
Governors noted the latest update. 
 
Q: With reference to the minibus training, are the buses 15 seaters which can be driven 
on an ordinary licence? 
 A: We have verified with Kirklees Council that the relevant staff are in possession of 
appropriate licenses to drive the bus. 
 
It was noted, in relation to Story Massage, that a team of four were working towards 
achieving the Centre of Excellence Award. 
 
Q: Can we bring other people in from other schools and make a charge? 
 A: No, we are not allowed to train others, only to deliver this to our pupils. 

 
 (g)  Mental Health and Well-Being 
 

 It was noted that the National Massage Day on 1 October 2021 had really taken off, 
which the school was celebrating by way of a whole school live Story Massage on 
MyTeams. 
 
There were a range of planned activities in school for World Mental Health Day on  
8 October 2021, including wearing purple and baking purple cupcakes. 
 
Staff Well-Being Groups were now established, together with a Staff Choir and Staff 
Crafting Group. 
 
Q: Has there been any difference in the behaviour of children since they returned to 
school? 
 A: Whilst the school was closed we targeted children in the holiday club to mitigate any 
impacted behaviours. Also, we have a well-being section on the school website to help 
guide parents. 
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  (h)  ArtsMark  

 
The school had been awarded the Silver ArtsMark standard following validation in the 
Summer. The school will now continue developments towards the Gold Standard Award. 
 
 Governors placed on record their congratulations to Kath Jameson who had overseen 
this. 
 
(i)  Careers 

 
The students had helped serve cakes as part of the Macmillan Coffee Morning on  
24 September 2021. 
 
Fox’s Biscuits were booked to come into school on 15 October 2021 to lead a Careers 
session. 
 
The school continued to explore work experience possibilities with current students, with 
IKEA offering to take another student for a placement, which was currently being set up. 
The alumni student who had gone on the IKEA work experience from the school still had 
a job there. Miss Roche had a meeting with the school’s Kirklees Learning Partner to 
explore further work experience opportunities 
 
(j)  Policies 

 
Following approval at the last meeting the Code of Conduct and Health and Safety 
policies had been sent out for formal signing. 
 
The Safeguarding policy had now been sent out for approval. 
 
RESOLVED: That the Safeguarding policy be approved and adopted for the school and 
  published on the school website.  

 
  (k)  Health and Safety 

 
The Health and Safety policy had been distributed to staff to read and sign along with the 
other policies that were ratified at the last meeting. 
 

 (l)  Premises 
 

Good feedback had been received after completion of the following work in July: 
 

• EYS corridor new vinyl in wet play area  

• Pre-formal corridor new vinyl floor and decoration 

• Post 16 new vinyl floor and decoration 

• Post 16 class I and shared area – decoration floor 

• Resurfacing of playground outside F3 

• Car Park line markings 

• Stable door for breakout room in semi-formal corridor 

• Meadow development 
 
 Pending work included the following: 
 

• Railings outside Food tech and class F3 

• Professional carpet cleaners to remove marks left by social distancing tape 
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• Rebound room out of action due to strong smell caused by standing water under the 
trampoline base – now opened and in use 

 
Q: Have we had any issues with buses running out of fuel? 
 A: No. 

 
Q: Who actually checks on the work done by Pinnacle – there are a number of issues 
which should have been picked up on the walk around, e.g. the ceiling tiles in the Media 
Suite; the mirror in class F9 – potential for breakages; and where is the safety pack to go 
with the defibrillator? 
 A: We will check, but there is a possibility Pinnacle may be already on with the issues 
you have identified. 
 
ACTION: School Business Manager 
 

 (m)  Branding Update  
 

The Head Teacher and School Business Manager reported on the process started at 
Easter to gather ideas from governors, parents and staff, which had produced good 
feedback for analysis by the Senior Leadership Team, who had passed on those with 
really good potential to the branding company to work on. The school was now at the 
stage where we have got the logo, colour pallets and signage proposals around the 
school. 
 
Governors expressed their thanks for the fantastic outcome. 
 
Q: What is the timeline/process for implementation? 
 A: We will co-ordinate a date prior to Christmas to make the majority of things happen on 
one specific launch date, with the exception of certain elements which can’t be finalised 
yet. 
 
 Governors welcomed the branding update and supported the proposed arrangements for 
the launch date. 

 
(n)  Events 

 
The Head Teacher provided an overview of the various events listed in his report, which 
included: 
 

• Choir Day Fundraiser – currently raised almost £1,400 for the school 

• National Reading Strategy research visit, 11 October 2021 

• Sensory Meadow, Grand Opening, 15 October 2021, with Kirklees Mayor in 
attendance, invites to be sent out to all governors 

• Car Boot sale, 17 October 2021 

• Kirklees Learning Partner – Autumn visit, 3 November 2021 

• Head Teacher Appraisal, 5 November 2021 
 

12. FINANCIAL MANAGEMENT AND MONITORING 
 
The School Business Manager provided governors with a financial strategy update as 
of today’s meeting. This included the Governors Summary Report P5, with a detailed 
analysis attached, setting out the start budget and costs to the school under the 
various budget headings, and providing a footnote to explain the variances to-date 
where applicable. 
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Also provided was a paper identifying the actions agreed in May 2021 and a RAG 
rating of progress as of this month. This showed there had been no change to the 
financial position of the school and that much progress was being made, all of which 
was making a positive financial impact on the school. 
 
Of particular note was the continued fundraising to support the School Development 
Plan. The School Business Manager drew attention to the target of £20k for the pond, 
of which £5,900 had been raised so far, and he invited governors to identify any 
potential sponsors they may be aware of. 
 
Governors noted progress on the introduction of Stay and Play extended provision for 
0 to 3 years, co-ordinating with Kirklees Early Years and local offer; this was a long-
term strategy for the school, to showcase what we could offer. 
 
The School Business Manager also mentioned a verbal commitment to clear any 
remaining deficit at 31 March 2022. Further, he had discussed with David Baxter at 
Kirklees in September about the move to the new Core/Core plus funding system in 
sync with Castle Hill School, and Mr Baxter agreed to investigate the school’s 
concerns. 
 
Governors noted the financial strategy update. 
 

13. SCHOOL DEVELOPMENT PLAN: PRIORITIES 2021/22 
 
It was agreed that this item be deferred to the next meeting. 
 
ACTION: Governor Clerking Service to note item for next agenda.  

 
14. GOVERNING BODY DEVELOPMENT: ACTIONS AND PRIORITIES 2021/22 

 
It was agreed that this item be deferred to the next meeting. 
 
ACTION: Governor Clerking Service to note item for next agenda.  

 
15. SAFEGUARDING 

 
This item was covered in the Leadership Report.  
 

16. CONSULTATION ON ADMISSION ARRANGEMENTS FOR 2023/24 
 
Governors noted the contents of the consultation report on the key dates to be 
published on the Kirklees website in relation to admission arrangements, including the 
proposed published admission numbers for the academic year 2023/24. 
 
Governors had no formal feedback to make on this matter. 
 
RESOLVED: That the published admission number (PAN) for the school continue to 
  be 124. 
 

17. POLICIES FOR REVIEW BY FULL GOVERNING BODY 
 
This item was covered in the Leadership Report.  
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18. EVOKE KIRKLEES PARTNERSHIP 

 
Governors noted that Evoke Kirklees was requesting conversations with Head Teachers, 
Governors and Academy Trust Board members to discuss how it could improve current 
offers of creative activity to meet the expressed needs and priorities of all schools across 
Kirklees. 
 
Governors noted that the school took all appropriate measures to promote creativity and 
that this would be a continuing consideration throughout all future meetings. 
             

19. GOVERNORS’ TRAINING AND VISITS 
 
Ms Farrar had a virtual meeting with the School Council on 1 October 2021. Her report 
on that meeting had been circulated to all governors, showing that she had explained 
her role as a safeguarding governor and had responded to a range of questions 
pertinent to her role raised by pupils on the School Council. 
 
Ms Farrar had found that the students she had met were very happy, confident and 
assertive, and incredibly fond of the school, and thoroughly engaged in the 
discussions, being polite, well-mannered and well aware of the processes in school if 
they had any problems. She had now made arrangements for another meeting. 
 
The Chair had attended the MacMillan Coffee Morning on 24 September 2021, during 
which he had met several parents, grandparents and some great-grandparents. He 
had also paid a visit to look at the Meadow Development, and had been very 
impressed. 
 

20. SPENBOROUGH TRUST 
 
This item was covered in the Leadership Report.  
 

21. ANY OTHER BUSINESS 
 

  There was no other business.  
 

22. DATES OF FUTURE MEETINGS 
 

RESOLVED: (i) That the next meeting of the Governing body be held at 6:00 pm at the 
school on Tuesday, 23 November 2021 (Chair’s apologies likely), to be 
preceded by a meeting of the Resources Committee at 5:15 pm. 

 
(ii) That the remainder of meetings in the academic year be determined at 
the next meeting. 
 
ACTION: Governor Clerking Service to note. 

 
23. AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY 

 
RESOLVED: That no part of the agenda, minutes or related papers be excluded from the 
 copy to be made available at the school, in accordance with the Freedom of 

Information Act. 
 

The meeting finished at 8:07 pm. 


