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Kirklees Directorate for Children & Young People           
            
THE GOVERNING BODY OF FAIRFIELD SCHOOL 
 
Minutes of the meeting of the Governing Body held at the school at 6:00 pm on Tuesday  
1 February 2022. 
 
PRESENT 
 
Mr A Pruchniewicz (Chair) Ms D Johns, Mr Y Lorgat, Ms M Farrar, Ms L Hall, Ms A Helie,  
Mr M Neild, Mr J Page (Head teacher), Miss K Press. 
 
In Attendance 
 
Ms R Holmes (Associate Member) 
Mr S Walsh (School Business Manager) 
Ms A Bird (Minute Clerk)  
Ms L Roche (Associate Member) 
Mrs T IIyas (Associate Member) 
  
 
41. APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST 

 
Apologies for absence had been received from Ms J Proctor, Mr G Denison and 
Ms L Watts all with consent. 
 
There were no declarations of interest. 

 
42. NOTIFICATION OF ITEMS TO BE RAISED UNDER ANY OTHER BUSINESS 

 
The following item of other business was identified: 
 
- Update on NHS eye tests. 
 

43. REPRESENTATION 
 
 To report the following matters of representation: 
 
 End of Term of Office 
 
 Name    Category   With Effect From 
 
 Mr A Pruchniewicz            Trust Foundation  25.4.2022 
  
 Appointment 
 
 Name    Category   With Effect From 
 
 Yasin Lorgat   Parent    15.11.21 
 
 Mr A Pruchniewicz confirmed that he would like to remain on the governing body. 
 
 The Chair stated that the range and depth of skills on the governing body was excellent. 
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44. MINUTES OF THE MEETING HELD ON 23 NOVEMBER 2021  
 
 RESOLVED: That the minutes of the meeting held on 23 November 2021 be approved  
   as a correct and accurate record of the meeting. 
 
45. MATTERS ARISING. 
 
 The following matters were arising: 
 

(i) Minute 30 (b) - agreed actions for the KLP  

The KLP should have attended tonight’s meeting but has been unable to make it.   

(ii) Minute 30 (i) – NHS Eye Scheme 

Mandy reported that the NHS have a better provision.    

46. REPORTS FROM COMMITTEES 
 

(a) Standards & Effectiveness Committee: 1 February 2022 

The Chair of the Committee reported that Rebekah Clee gave a presentation on the 
developments in reading throughout school. Rebekah stated that she had undertaken 
lots of training, the school had a rich literacy curriculum, some grants had been 
received which had been used to improve the library and books were matched to 
meet the needs of the children. A Tonibox and other resources were bought with 
funding and the school has a reading den and library and story massage has been 
introduced. The school is a centre of excellence for story massage. The next step is 
to engage parents more and to enable students to become librarians. QR Codes are 
planned to be provided on the internet for parents to scan and use to support literacy. 
 
The committee also looked at pupil progress, the national tutoring programme and  
that the curriculum is more tailored to the needs of the pupils and the pathways 
programme. Staff had had their input to ensure that there is a link throughout and the 
pathways document is more concise and has enabled staff to be more proactive and 
involved in developments and updates here. 
 

(b) Resources Committee: 23 November 2021     

A report was provided to the last meeting. 
 

47. SENIOR LEADERSHIP REPORT AND GOVERNOR QUESTIONS.    
  
 The Head teacher had circulated the report in advance of the meeting.  
 

        Much of the report focusses on the School Development Plan and progress against the  
      key priority areas.  
 

(i) Staffing Matters 

The Head teacher reported on the resignation of the Deputy Head teacher due to 
ill health. HR guidance was followed. There have been interim arrangements over 
the past year and responsibilities have been shared between existing staff which 
has caused extra pressure exacerbated by Covid. There are no current plans to 
appoint a new Deputy Head teacher as such but instead cascade some of the 
responsibilities. There is an opportunity now to enable the development of middle 
leaders in the school to alleviate some of the workload pressure of the past year.   
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The Head Teacher proposed that 2 new provision leads with TLR allocations be 
appointed to alleviate the workload of the Assistant head teachers who have 
overseen these responsibilities for the last 2 years. This is a great chance to 
provide further professional and leadership development for members of the 
teaching team who are now in a position to take on leadership responsibility. A 
further leadership re-structure will be considered later in the year once the impact 
of these new middle leader positions is established. These posts will be advertised 
internally with the intention of recruiting before half term. 

RESOLVED: That the governors approve these proposals. 

  Recently recruited posts include: an Activity Support Officer and Activity Support  
                      Officer Lunchtime Supervision and three new staff to replace those leaving in the  
                      Early Years Pathway. 
 

(ii) School Development Plan 
 
The report outlined the progress made in the 6 priority areas in the plan. The 
Kirklees Learning Partner was very positive about progress on her last visit. The 
next visit will take place soon. 

 
                      The standards in learning schedules focus on Ofsted preparation based on the 
                      feedback received from other schools. The school is aware of the areas that are  
                      likely to be scrutinised. 
 

 Preparation is underway for the Parent Partnership Award following the audit. 
 
                      There are high standards of behaviour and attitude in school. 
 

As Covid restrictions are now lifting the students are able to get out and about  
more on visits and there are now more drivers for the buses. After-school clubs 
have now been re-established.  

 
(iii) Safeguarding 

 
                      There are 2 students who are presently Looked after Children. There is presently  
                      no family subject to a Child Protection Plan.  22 children are currently on a Child 
                      in Need Plan and 46 Families are involved in a Short Break Plan. There are no 
                      families presently on a TAF. One child missing in education has now confirmed  
                      that they won’t return at all. There is 1 CAMS referral.  
 

Currently absence is being impacted on children who are off with positive Covid 
tests; self-isolating or long periods of hospitalisation. 4 families were targeted for 
support over the Christmas period.   

   
  Q. Are families able to have a respite plan? 
                      A. This has been difficult because Hollybank has been closed for a while. 
 

(iv) Ofsted 

The key questions for governors have been sent out. It is important that governors 
are confident. The intention is that the key governor for each pathway will be seen 
to help them to prepare. The curriculum is being reviewed specifically for the 
children’s needs, and governors are encouraged to spend time in school in the 
classrooms to help them be fully up to date with developments.  

 
 



P a g e  | 22 

 
(v) Wellbeing  

 
Employee Healthcare will be attending after half term to deliver ‘health checks’ 
for staff. 40 people have signed up so far. 

 
                      In terms of Covid the school fared well up to Christmas but since then there  

has been 46 cases. Most of the cases have been staff and unfortunately supply 
agencies have been unable to meet our demand. 

                   
          Q. Have there been any major issues as a result of this? 

                     A. Yes at one point we had 30+ staff off. Staff have been very supportive and  
                         senior leaders have been in classes.  
 
                    Q. Has this had an impact on behaviour? 
                    A. No. 
 
                    Q. Has this been problematic in any particular areas? 
                    A. We track the absences and there aren’t any particular hot spots. 
 
                    Q. Have ventilation checks happened? 

A. Checks have been made, using the CO2 monitors provided by the  
Government. The school also consulted infection control but they 

           referred us back to our risk assessment. Additional controls were put in place 
           to reduce the mixing of pupils but we are now back to the previous controls.   

Interventions have started again. Masks are now being worn in communal   
areas. 
Staff are encouraged to have their vaccinations if not already undertaken. Child   
vaccinations will take place on 10 February. An Anti-viral clean has taken place 
this past weekend. 

 
                      Staff allergy data has been collected and this has been shared with the  
                      catering service. 
 

(vi) Buildings 
 

The Fire Officer has been invited in for guidance. Metal Storage units have 
been ordered which need adjusting to make them stronger. The Fire officer will 
revisit.  

 
                      Q. How are we making the cabinets secure? 
                      A. Within the cabinets alternative solutions are needed. 
 
                      Work has been done on the air conditioning in the rebound room. Benches 
                      have been relocated in the playground. Decoration to the offices will take place 
                      as part of the lifecycle and hand rails installed. Pond work is planned for 
                      Easter paid for by fundraising. The next fundraising effort will be to improve 

 the playground area to make it more engaging for pupils. A working group of 
staff has contributed to the plan which is to have an active zone, race track for 
the bikes and relaxation and sensory area. Companies are designing plans and 
providing quotes which will be shared with Governors when we receive them. 
The aim is to replicate the quality in the meadow.  

 
                      The windows in the bathrooms do not open and school would have to pay to  
                      correct this. Ideally, air conditioning is needed in every classroom and 
                      the bathrooms. Quite a lot of work has been done with the air conditioning  
                      already.  
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                      Rebranding has taken place with signage at the gates and above the reception 
                      area and a core values and aims wall. Branding extends throughout the 

 school. The Website has recently been updated with the new rebranding. The 
school is very happy with the result and governors agreed that they had seen it 
and liked it very much. The logo encapsulated the essence of the school.  

 
(vii) Key Events  

 
Governors were informed of the following key events in school: 
 

                      ArtsMark Carnival and a visit by artists. 
 

Huddersfield Town FC in tomorrow to be part of a promotional video.   
 

Leeds Museums and Art galleries have visited school this week with a range of 
artefacts supporting excellent Sensory Sessions ideally matched to our 
students’ needs. These are continuing to be offered free of charge and are a 
great resource. 

 
48. FINANCIAL MANAGEMENT AND MONITORING 
 

(i) Budget Monitoring 
 
The official Kirklees SAP budget monitoring report had been shared in advance 
of the meeting and there had been no change to the year-end forecast. The 
school aims to start the new financial year 2022 2023 with zero deficit. 
Explanations were provided for any over and under spends.  A budget meeting 
with Kirklees Finance is planned for 8 March and the budget will be presented 
to governors in May.  

 
(ii) Car Park Canopy 

 
Approval is required to spend over £10k for phase 2 of the car park canopy. 
This will pay for the fees of the architects, structural engineers and consultants 
who will manage the tendering of the construction. The cost will be staggered 
with the work done in sections.  

 
RESOLVED: That the governors approve the request to proceed 

 
(iii) Internal Audit report 

 
Kirklees undertake audits on a rolling programme lasting 7 years. The purpose 
of the audit was explained. The school has been graded on the highest tier 
possible (substantial assurance) and some recommendations have been made. 
 
The school has been advised to use Money Manager for the school fund 

           account and the School Business Manager will attend a course in April. The 
           information should show cash and transfers to bank. There was a suggestion to  
           incorporate the school fund account into the main account. This would mean 
           that there would be no need to audit the account but school would lose the  
           charitable status which is needed to bid for grants so it was agreed that this  
           would not be actioned. The audit traced invoices and VAT and looked at the  
           website and the few small points raised have been dealt with.  
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(iv) Benchmarking  

 
The information is incomplete so the graphs and additional reports will be sent 
out by e-mail and these will be discussed at the next meeting. On the report 
card presented the comparator schools are predetermined by the system with 
the criteria being SEN schools with similar FSM allocations. Schools that we 
might choose to benchmark with aren’t necessarily on the list. The ‘top up 
funding per pupil’ was discussed as significantly less than other Kirklees 
Special schools. This was highlighted to Kirklees Finance in a letter to David 
Gearing from the Governors in April 2021. Since then no progress on this 
matter has been made by the LA. 
 
RESOLVED: That the issue be raised again with the LA. 

 
Q. Why is there a difference in staff costs? Some 
    schools are showing nothing in staff related insurance.  
 
A. Our costs of Lunchtime Supervisors are higher. Other schools might not 
employee these at all or the same quantity as us, they may have differing 
structures. I cannot comment on why other schools on the charts have no 
insurance costs. However, I can confirm we purchase all the relevant staff 
insurance from the Local Authority. For 2022 2023 this will be done though the 
Governments RPA Insurance.  
                     

   The Chair stated that with Ofsted on the doorstep the information provided to  
                      governors on finance is what the governors require.  
 
49. SAFEGUARDING 
 
 This matter was covered under the Leadership Report. 
 
50. POLICIES FOR REVIEW BY FULL GOVERNING BODY 
 
 The following policies were reviewed: 
 

• AUP Policy 

• Whistleblowing Policy – this was covered in the Friday brief last week to reiterate where 
staff can find the policy, what constitutes whistleblowing and what sorts of incidents are 
covered. 

• Supervision Policy 

• Oxygen Policy 

• RSE Policy 
 

RESOLVED: That all the above policies be approved.  
 
Q. Who determines the frequency of policy review? 
A. SLT.  

 
Q. Where are the policies kept? 
A. On the school website. They are secure.  
 
Q. Do we retain previous versions? 
A. Yes. 
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51. SCHOOL DEVELOPMENT PLAN: PRIORITIES 2021/22 (Minute 13 Refers) 

 
  This matter was covered under the Leadership report. 
 

52. GOVERNING BODY DEVELOPMENT: ACTIONS AND PRIORITIES 2021/22 
(Minute 14 refers) 

 
 There was nothing to report at present. 

 
53. GOVERNOR TRAINING AND GOVERNOR SCHOOL VISITS 
 

The need to record these visits was reiterated. 
 
54. SPENBOROUGH TRUST 

 
There are no significant issues. There have been discussions about sharing some of 
the training opportunities to reduce costs but there are limited areas of commonality 
with Fairfield being a special school.  

 
55. MENTAL HEALTH AND WELLBEING.  
 
 This was covered in the Leadership Report. 
 
56. UPDATE OF SPENDING FEOM COVID CATCH-UP AND RECOVERY PREMIUM 
           FUNDING. 
 

Q. Is there an update on the Covid catch up funding? 
A. This is detailed on the website including what the money was spent on, evaluation 
     and outcomes. 

 
57. MONITOR SCHOOL’S CONTINGENCY PLAN FOR REMOTE LEARNING. 
 
 Some students are accessing some level of remote learning where necessary but the  
           school is trying to limit it as much as possible. It is mainly for children with long term  
           sickness. 
 
58. REVIEW SCHOOL’S EQUALITY INFORMATION AND OBJECTIVES. 
 
 The Head Teacher has drafted a new policy which will go to SLT and then brought to the 
 next meeting. 
 
59. ANY OTHER BUSINESS 
 
 Update on NHS Sight tests 

 
Planning is underway for the first clinic.  Risk assessments have been provided and 
the optician is coming in on 8 February to observe selected students and undertake 
eye tests.   

 
60. DATES OF FUTURE MEETINGS 
 

RESOLVED: That the next meetings of the Governing body be held at 6:00 pm at the 
school on: 
Tuesday 15 March 2022, to be preceded by a meeting of the Resources 
Committee at 5:15 pm. 
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Tuesday, 24 May 2022, to be preceded by a meeting of the Standards and 
Effectiveness Committee at 5:15 pm. 
 
Tuesday, 12 July 2022, to be preceded by a meeting of the Resources 
Committee at 5:15 pm. 
 
ACTION: Governor Clerking Service to note. 

 
61. AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY 

 
RESOLVED: That no part of the agenda, minutes or related papers be excluded from the 
 copy to be made available at the school, in accordance with the Freedom of 

Information Act. 
 

The meeting finished at 7:40 pm. 


