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Kirklees Directorate for Children & Young People     DfE:  
 
THE GOVERNING BODY OF FAIRFIELD SCHOOL 
 
RESOURCES COMMITTEE 
 
Minutes of the meeting of the Resources Committee held at the school at 5.15 pm on Tuesday  
15 March 2022. 
 
PRESENT 
 
Ms A Helie, Ms D Johns and Mr J Page.  
 
In Attendance 
 
Ms T Ilyas (Associate Member and Children and Families Manager) 
Mr S Walsh (School Business Manager) 
Mr M A Johnson (Minute Clerk) 
 
 
1.  ELECTION OF CHAIR 
 

It was reported that the term of office for Mr G Denison was due to expire in July but that 
he had expressed a wish to continue in office and as Chair of this Committee. 
 
In Mr Denison’s absence it was 
 
RESOLVED: That the election of Chair be deferred to the next meeting, and that Ms D 
Johns be appointed as chair for this meeting. 

 
2.       APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Mr G Denison, Mr M Nield and Mr A 
Pruchniewicz, all with consent. 

 
3.  MINUTES OF THE MEETING HELD ON 23 NOVEMBER 2021 

 
The minutes of the meeting held on 23 November 2021 had been distributed to 
governors prior to the meeting. 

 
RESOLVED: That the minutes of the meeting held on 23 November 2021 be approved  
                       and signed as a correct record by the Chair.  

 
4.  MATTERS ARISING 
 

 There were no matters arising. 
 
5.  RESOURCES COMMITTEE REPORT 
 

The Resources Committee Report prepared by the School Business Manager had been 
circulated to governors prior to the meeting. 

 
(a)  Budget & Financial Monitoring 
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The report referred to P11 Kirklees Official SAP Budget Monitoring report showing a 
change to the financial position of the school, governors noting the revised forecast to the 
end of financial year 2021–22, which would clear all the remaining deficit and start the 
new financial year with a £0 zero balance. 
 
The School Business Manager took governors through the Summary Report P11, 
governors noting the explanations for the variances to date. 

 
The Report provided a financial strategy update on the eight specified areas of 
development, with a RAG rating and textual details of the progress being made against 
each of the actions. Specifically: 
 

 A range of different avenues were being pursued in the pursuit of exceptional 
health/medical funding. 
 

 Exceptional educational funding with SENDACT had been agreed in principle. 
A further SENDACT meeting was planned for this coming Thursday, and a range 
of issues would be brought up, including the continued pressing for funding. 
 

Q: Do we know which students are coming in in September? 
A: Yes, which will enable us to start challenging the banding levels early. 
 

 
Q: Why are the pupil numbers going down? 
A: The pupil numbers peaked at 133 and have decreased by 4 or 5 each year. Our PAN 
is 124, and we currently have 119 on role. We need to ensure we are only accepting the 
children with complex needs to match our school profile.  
 

 On average we have between two and four pupils a week were attending the Stay 
and Play extended provision for 0 to 3 years. 

 
 
(b)  Schools Financial Value Standard 

 
The School Business Manager reported on the requisite annual requirement to 
approve the Schools Financial Value Standard. The chairs of the Governing Body and 
Resources Committee had been consulted and had approved the proposed 
responses to the 30 questions checklist, with ‘yes’ responses to all questions with the 
exception of ‘in part’ responses, relative to collaboration with Spenborough Trust and 
Ravenshall School on training costs (question 22 concerning collaboration with others 
to improve value for money), and to highlight that the school had received the highest 
level grade following its LA audit last November and would conclude one 
recommendation following attendance by the Business Manager on Money Manager 
school fund training (question 25 concerning any outstanding matters from audit 
reports). 

The Committee supported the proposed response, which would now be reported for 
approval by the full Governing Body. 

 

 
 
(c) SLA Tracker 
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Governors noted the latest update, SLA tracker having been shared in advance of the 
meeting. 
 

 (d)  Benchmarking Data 
 
The Benchmarking data had been discussed briefly at the last full Governing Body 
meeting and the governors had been supplied with full reports, inviting any questions in 
advance of the next meeting. No questions had been received but an enquiry had been 
made to look into the staff costs to more fully explain the difference when compared with 
other schools. The report of the School Business Manager provided a range of 
explanations, covering, per pupil, total staff expenditure; expenditure on support staff; 
other staffing costs; and targeted grants. 

 
 (e)  Staffing 
 

Governors noted that the following recruitment had taken  
place since the previous report: 
 
 1 x External Activity Support Officer Lunchtime Supervision 
 1 x Internal HLTA 
  
The school currently had the following vacancies: 
 
5 x Activity Support Officers for the new sickness cover team 
2 x Class Teacher for next academic year 

 
10 employees on long-term sick continued to be supported via Employee Healthcare, 
and the full Governing Body would be asked to set up a Dismissals Committee relative to 
one employee unable to return due to long-term ill health. 
 
Q: Is the school still struggling to get in agency staff? 
A: Well, demand for agency staff is far less now. There had just been a high demand 
period during the recent Covid wave over Jan and Feb 2022 which resulted in the school 
having 30 staff absent, so, at the time,  agencies were struggling to supply. 

 
 (f)  Premises 

 
Governors noted the work completed since the last report to governors on 1 February 
2022 October (decoration of offices and replacement handrails and kickboards) and the 
further planned work, namely: 
 

 Pond development and adjacent path to outdoor classroom – Easter holidays 
 Entrance decoration work – Easter holidays 
 Musical storyboard and animals on Meadow path – May half term 
 Roundabout draining solution – May half term 

 
Governors further noted long-term works included in the School Development Plan, in 
respect of which the playground development was the current fundraising project, with 
detailed plans awaited to share with governors. 
 

 (g)  Health and Safety 
 

Governors noted the take-up by staff on health checkups provided by Employee 
Healthcare, 20 staff so far having taken advantage of the service, with further dates to be 
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arranged for remaining staff. Those having attended thus far had provided very good 
feedback on the usefulness of this service. 
 
Since the last meeting problems associated with the metal cabinets had been rectified, 
with storage solutions now in use and oxygen policy shared with classes. The Fire Risk 
Assessment had also been updated. 
 
Governors noted the latest Covid update, namely: 
 
 Total cases to date 107 (28 pupils/79 staff) 
 Latest Covid RA shared with governors on 28 February 2022 – there were no staff 

absent at the moment 
 Further government changes planned for 1 April 2022, with testing no longer available 

to the general public. Guidance was awaited from the DfE and our Covid RA would be 
updated accordingly 

 Significant building work planned during the next financial year which would aid 
ventilation 

 Kirklees Council attended on 7 March 2022 to administer Covid vaccinations for 5 to 
11-year-olds 

 
6.  STAFFING 
 

 This item had been covered within the Budget & Financial Monitoring report. 
 

7.    PREMISES 
 

 This item had been covered within the Budget & Financial Monitoring report. 

8.    HEALTH & SAFETY 
 

 This item had been covered within the Budget & Financial Monitoring report. 

9.    ANY OTHER BUSINESS 
 

 There was no other business. 
 

10.   DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS 
 

It was noted that the next meeting of the Committee was scheduled for Tuesday, 12 July 
2022 at 5:15 pm. 

 
11.  AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY 

 RESOLVED: That no part of the agenda, minutes or related papers be excluded from the 
   copy to be made available at the school, in accordance with the Freedom of 
   Information Act. 
 
 
The meeting closed at 5.59 pm. 
 

 
 

 


