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Kirklees Directorate for Children & Young People     DfE: 7011 
 
THE GOVERNING BODY OF FAIRFIELD SCHOOL 
 
RESOURCES COMMITTEE 
 
Minutes of the meeting of the Resources Committee held at the school at 5.15 pm on Tuesday  
23 November 2021. 
 
PRESENT 
 
Mr G Denison (Chair), Ms D Johns, Mr M Neild and Mr J Page.  
 
In Attendance 
 
Ms T Ilyas (Associate Member and Children and Families Manager) 
Mr S Walsh (School Business Manager) 
Mr M A Johnson (Minute Clerk) 
 
 
1.  APOLOGIES FOR ABSENCE 
 

 Apologies for absence were received from Mr A Pruchniewicz, with consent. 
 

2.  MINUTES OF THE MEETING HELD ON 13 JULY 2021 
 

The minutes of the meeting held on 13 July 2021 had been distributed to Governors prior 
to the meeting. 

 
 RESOLVED: That the minutes of the meeting held on 13 July 2021 be approved and  
   signed as a correct record by the Chair, subject to the following   
   amendments: 
 

Minute 4 (d) – In line 2, after reference to the Activity Support Officers, 
delete the words in brackets. 

 
Minute 4 (e) – Substitute the following for the stated answer to the question 
relative to Grounds Maintenance: “Pinnacle will be undertaking the above 
works”. 

 
3.  MATTERS ARISING 
 

 There were no matters arising. 
 
4.  RESOURCES COMMITTEE REPORT 
 

The Resources Committee Report prepared by the School Business Manager had been 
circulated to Governors prior to the meeting. 

 
(a)  Budget & Financial Monitoring 

 
The report referred to P7 Kirklees Official SAP Budget Monitoring report showing a 
change to the financial position of the school, governors noting the revised forecast to the 
end of financial year 2021–22. David Baxter, Head of Kirklees Finance, had been notified 
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of the revised forecast and had confirmed in writing that he would be looking to clear the 
remaining deficit and get the agreement signed off soon. 

 
Q: Can we tie him down to a precise date so that we have something to work to? 
A: Yes, we’ll seek to achieve this. 
 
The Report provided a financial strategy update on the seven specified areas of 
development, with a RAG rating and textual details of the progress being made against 
each of the actions. In relation to the action to move to the new core/core plus funding 
system in sync with Castle Hill School the Head Teacher reported that a meeting was 
scheduled next week with David Baxter and Tracey McDermott from SENACT, together 
with a representative from Castle Hill School, which would afford the opportunity for the 
school to again take up the issues of concern previously expressed. 
 
Governors recorded their thanks to the School Business Manager for achieving this 
financial position for the school. The School Business Manager reciprocated by 
emphasising the contribution of the whole team effort. 
 
(b)  Permission Request to Spend Over £10k 

 
It was proposed to replace the handrails and kickboards across the school; the latter had 
become scratched and damaged and the handrails were of different colours throughout 
the school, so it was intended to update these to complement the rebranding colour 
pallet. Pinnacle had obtained three quotes and permission was being sought to accept 
the lowest quote in the sum now mentioned. 
 
Q: Do Pinnacle pay any contribution towards maintenance costs? 
A: Not in this case, as there is no actual fault involved. 
 
It was agreed to support the acceptance of the cheapest quotation and refer approval of 
the expenditure to the full Governing Body. 
 
(c) Financial Audit 
 
Joanne Baxter from Kirklees Council had undertaken an audit of the school on  
11 November 2021. The visit had been extremely positive and complimentary about the 
control measures in the school, and there had been just a few minor areas identified to 
look into, and these were being followed up. Her official report was awaited. 
 

 (d)  Fundraising Update 
 
£6.5k has currently been raised towards the target of £15k for the Pond development. If 
£10k was reached there would be a high probability Spacehive would support the project 
and would donate the remaining £5k. The report provided the following link: 
https://www.spacehive.com/fairfield- which governors were asked to use for donations 
and to share with their contacts. 
 
It was reported at this point that the old minibus had received a makeover free of charge. 

 
 (e)  Staffing 
 

Governors noted that the following recruitment had taken  
place in November to replace leavers: 
 
 3 x Activities Support Officers 

https://www.spacehive.com/fairfield-
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 1 x Educational Teaching Assistant 
 1 x Senior Educational Teaching Assistant/Nursery Nurse 
 
 A class teacher would be leaving at Christmas, with a fixed term replacement arranged 
for contingency, with a view to undertaking a substantive external recruitment process in 
the spring term. A further staff member would be taking up retirement at Christmas after 
20 years’ service. 
 
Several employees on long-term sick continued to be supported via Employee 
Healthcare, including formal attendance meetings with Kirklees HR. 
 
Q: How is the school coping with seven staff off sick? 
A: We also have other sickness levels but this is across the board with other schools, 
and agencies are struggling to supply, so it is difficult. We are seeking support from 
agencies wider afield in order to keep going. 
 

 (f)  Premises 
 

Governors noted the work completed since the last report to governors on 5 October 
2021 and the further planned work, namely: 
 

• Rebrand – installation of external and internal signage taking place during the 
Christmas holidays 

• Decoration of offices, including meeting rooms – February half term 

• Air conditioning for rebound room and Assistant Heads office – February half term 

• Pond installation – Easter holidays 
 
The report also included a wish list intended for longer term investment, primarily 
concerning improvements to classrooms and provision of wheelchair storage areas, 
improved ventilation to bathrooms, development of communal outdoor spaces, and 
provision of a canopy running the full length of the car park to cover all the buses – next 
stage was a structural feasibility and quantity surveyor feasibility study for which a 
quotation was awaited. 
 
The report also detailed faults reported to Pinnacle which were awaiting completion, 
including Japanese Knotweed in the courtyard. 
 
Q: Is Japanese Knotweed poisonous and, if so, what is being done to safeguard the 
area? 
A: There is no access to the area at the moment. There was no mention in Pinnacle’s 
report of it being poisonous, but this will be checked. 
 
ACTION: School Business Manager accordingly. 
 
The report also indicated that Roundabout, an off contract asset, had a noise fault 
caused by water drainage, in respect of which authorisation was awaited for Inclusive 
Play to undertake repair work. It was noted that Roundabout had been donated to the 
school so was not something which Pinnacle could be challenged on. 

 
 (g)  Health and Safety 

 
Governors noted the feedback on the health and safety points raised at the last meeting 
namely: 
 

• The missing ceiling tile has now been replaced in the Media Suite 
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• Investigation of safe space in Class F5 potentially blocking the intruder sensor 
revealed no action was required as three other sensors within the room would trigger 
an alarm in the event of an intruder. 

 
The Dewsbury Chief Fire Officer visited school on 10 November 2021 to provide advice 
on oxygen storage solutions and locations, and work was in progress to provide a metal 
cabinet for this purpose to be installed in Post 16 and EYS corridor. He also advised on 
oxygen policy and information for Fire Risk assessment, staff training, and PEEPS 
(personal emergency evacuation plans). This was an extremely worthwhile visit and the 
opportunity was taken to involve the medical team.  
 
The report detailed a near miss incident, in which all elements had been addressed and 
shared with the Health and Safety Committee, and also with all staff on 22 October 2021 
as a learning exercise. 
 
Governors noted the latest Covid update, namely: 
 

• Total cases to date 49 (14 pupils/35 staff) 

• Latest Covid RA shared with governors on 1 November 2021, containing an outbreak 
management plan 

• Nurses from Kirklees in school on 1 November 2021 to administer covid vaccinations 
to pupils aged 12-15 with parental consent 

• Third Covid booster vaccinations being rolled out by the NHS, and staff advised to 
contact their GP for this 

• Anyone identified as close contact of a positive case encouraged to do daily lateral 
flow tests whilst awaiting their PCR test result 

• School continuing to use fogging cleaning system at each half term holiday break 

• Communication to staff emphasising continual washing of hands 
 

Q: How is the school dealing with allergies? 
A: Anyone attending the school is asked to complete a form, and parents are asked to 
keep the school updated on any allergies affecting their child. We currently have five 
children with allergies and their circumstances have been shared with all the staff. 
 
The school is going to review the impact of Natasha’s Law and make sure it fits in with 
the policy of the school. 

 
(h) School Fund Account Audit 
 
Governors had been circulated with a summary of the School Fund for the Academic 
Year 2020–21, together with a detailed breakdown of the expenditure. The School 
Business Manager took Governors through the figures, highlighting the principal items of 
expenditure. The accounts had been audited by Rachel Thackray (Business Manager at 
Ravenshall School), who, along with the Head Teacher, had signed the Audit Certificate. 
 
RESOLVED: That the Committee acknowledges that its members have seen the Audit  
  Certificate for the School Fund Account. 

 
5.  STAFFING 
 

 This item had been covered within the Budget & Financial Monitoring report. 
 

6.    PREMISES 
 

 This item had been covered within the Budget & Financial Monitoring report. 
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7.    HEALTH & SAFETY 

 

 This item had been covered within the Budget & Financial Monitoring report. 

8.    ANY OTHER BUSINESS 
 

 There was no other business. 
 

9.   DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS 
 

The next meetings of the Committee would be determined at the following meeting of the 
full Governing Body. 

 
10.  AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY 

 RESOLVED: That no part of the agenda, minutes or related papers be excluded from the 
   copy to be made available at the school, in accordance with the Freedom of 
   Information Act. 
 
 
The meeting closed at 5.59 pm 
 

 

 

 


