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Kirklees Directorate for Children & Young People          DfE: 7011 
 
THE GOVERNING BODY OF FAIRFIELD SCHOOL 
 
STANDARDS AND EFFECTIVENESS COMMITTEE 
 
Minutes of the meeting of the Standards and Effectiveness Committee held at the school at  
5.15 pm on Tuesday 1 February 2022. 
 
PRESENT 
 
Ms M Farrar (Chair), Ms L Hall, Ms R Holmes, Ms K Press, Mr J Page (Head Teacher). 
 
In Attendance 
 
Ms T Ilyas (Associate Member and Children and Families Manager) 
Miss L Roche (Associate Member) 
Ms A Bird (Minute Clerk) 
Ms Rebekah Clee 
Ms L Watts  
 
 
10. APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Jordanna Proctor (with consent). 
 
11. PRESENTATION: READING DEVELOPMENT THROUGH THE SCHOOL BY  
 REBEKAH CLEE 
 

Rebekah Clee leads on reading in the school and the presentation aimed to 
demonstrate the progress that the school has made in reading over the past few 
years. Rebekah has undertaken a great deal of training. To start the journey Ms 
Clee looked at what the school wanted in terms of a literacy-rich provision, whilst 
considering the age range and needs of the children at Fairfield. 

 
A number of grants have been received including one from the Foyle Foundation 
and, along with some funding from the school budget, this has enabled the 
developments to be made. The library has been developed into an excellent space. 
There are different areas in the library divided to meet the needs of the children. 
There are four iPads across the school and this enables children to work on their 
own and enjoy stories in their own way. There are inclusive books, books in large 
print to support children with visual needs, books which reflect the medical needs of 
pupils and sound books. The library has a Post 16 area with age-appropriate books 
including annuals and careers books. There are EAL books, phonics and PHSE 
books; these books are very popular.  

 
Letters and sounds in phases 1 and 2 are available and these books are supporting 
teaching. There is a reading den outside and this enables links to be made between 
literacy indoors and outdoors and students find it very calming. It will be a continual 
resource when the weather improves.  

 
Story massage training has been undertaken with staff, some of whom have 
become best practise practitioners and the school is now considered a centre of 
excellence. This is linked to other topics being delivered in school. A Tony Box has 
also been bought. The next steps are to engage parents more and to enable 
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students to become librarians. Codes are provided on the internet for parents to 
scan to share learning. 

 
National Reading Week takes place this week and a story making workshop will be 
held. The school now has a literacy-rich provision. 

 
 Q. How do you know how many times a book has been used? 

A. Through the library system and feedback.  
 

Children are chatting to each other about their reading and there are always 
students in the library; there is definite a buzz in this area. 

 
In the past there has never been a whole school approach to library provision. An 
external advisor from the Literacy Trust had guided the school and made staff aware 
that the provision is wider than just reading books. It is hoped that the resources will 
work without timetabling and there can be an open approach to the way in which the 
resource is used. 

 
A potential visit from Ofsted has made the school focus on the statutory guidance 
around phonics. 

 
Governors thanked Rebekah Clee for her informative presentation. 

 
12. OFSTED EXPECTATIONS AND PREPARATION 
 

The Head Teacher reported that the school is expecting Ofsted at any time and the 
focus of previous visits have been noted. 

  
13. MINUTES OF THE MEETING HELD ON 5 OCTOBER 2021 
 

The minutes of the meeting held on 5 October 2021 had been distributed to 
governors prior to the meeting.  

 
RESOLVED: That the minutes of the meeting held on 5 October 2021 be agreed  
  and approved a correct record of the meeting. 

 
14. MATTERS ARISING 
 

There were no matters arising. 
 
15. QUALITY OF TEACHING & LEARNING 
 
 Curriculum Updates – Pathway Frameworks/Programmes of Work  
 

The curriculum was reviewed a few years ago and the information on the website 
has been updated. Staff who are responsible for the pathways are reviewing their 
provision with SLT during staff meetings. The draft programmes were shared with 
governors. Early Years is almost complete; Post 16 is in progress and Phase 1 and 
2 will follow on. A programme of study personalised to the school will be produced. 
The input from staff has been invaluable in ensuring that there is a link throughout 
and the pathways document is more concise and enables staff to be more proactive. 
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 Recent Teaching and Learning monitoring 
 

The last round of monitoring took place in November/December. One member of 
staff was missed due to Covid absence. This was the first formal observation since 
lockdown. Observations were previously done via camera, but the quality was not 
as good. Everyone has received individual feedback. The Head Teacher reported 
that he was confident of consistent good practice. Staff are given areas to improve 
and there are common threads in the action points.  

 
16. STANDARDS: PUPIL PROGRESS  
 

A comprehensive report was provided at the last meeting and the next data drop will 
be in February; a report will be brought to the next meeting. The Covid catch up 
funding of £30k has been used and a further £12k has been received since and the 
report shows how this has been used and why. The money has been targeted to 
areas that students have missed out on such as hydrotherapy. The LA has advised 
the school to validate what is being done. 

 
The National Tutoring programme provides for one-to-one tuition and covers the 
training for staff to deliver after school provision. Three to four children have been 
selected for this through the pupil progress meetings.  

 
17. ANY OTHER BUSINESS 
 

There was no further business. 
 
18. DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS 
 

RESOLVED: That the next meeting of the Committee be held on Tuesday  
  24 May 2022 at 5.15pm. 

 
19. AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY 
 

RESOLVED: That no part of the agenda, minutes or related papers be excluded from 
the copy to be made available at the school, in accordance with the 
Freedom of Information Act. 

 
The meeting closed at 5.55 pm. 
 


