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Kirklees Directorate for Children & Young People          
             
THE GOVERNING BODY OF FAIRFIELD SCHOOL 
 
Minutes of the meeting of the Governing Body held at the school at 6.00pm on Tuesday  
22 November 2022. 
 
PRESENT 
 
Mrs K Bottomley, Ms L Hall, Ms A Helie, Ms D Johns, Mr Y Lorgat, Mr J Page (Headteacher), 
Mrs K Womack. 
 
In Attendance 
 
Miss L Roche (Associate Member) 
Mrs R Holmes (Associate Member)  
Mrs T Ilyas (Associate Member) 
Mr S Walsh (Business Manager)  
Mrs T Maguire (Minute Clerk) 
 

No. Item Action 

26. APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF 
INTEREST  
 
Apologies for absence were received from Ms Farrar (consent),  
Mr Pruchniewicz (consent), Ms Watts (consent)  
 
Mr Nield (no consent) 
 
There were no declarations of interest. 
 

 

27. 
 
 
 
 

NOTIFICATION OF ITEMS TO BE RAISED UNDER ANY OTHER 
BUSINESS 
 
There were no items to be raised under any other business. 

 
 

28. REPRESENTATION 
 
(a) To report the following matters of representation: 
 
 End of Term of Office 
 

The following Governor would shortly be ending their term of 
office: 

 
 Name   Category  With Effect From 
 Mr Mike Neild Co-opted  02-02-2023 
 

Resignation 
 
It was reported that Ms A Helie, Staff Governor, had tendered 
her resignation with immediate effect.  

 
Appointment 
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Following an election Mrs S Murwisi had been successfully 
appointed to replace Ms A Helie as staff governor .  
 

(b)   Appointment of a Co-opted Governor  
 (To replace / re-appoint Mr M Neild) 
 
This item to be deferred to next meeting. 
 

 
 
Clerking 
Service 

29. MINUTES OF THE MEETING HELD ON 4 OCTOBER 2022 
 

RESOLVED: That the minutes of the meeting held on 4 October 2022  
                      be agreed and approved as a correct record and signed  
                      by the Chair. Subject to the following amendments: 
 

Minute 11 Final Paragraph to be deleted.  
Minute 11 (a) 3rd bullet point to be deleted.  
‘Just Giving’ replace with ‘donation station’  

 

 
 
 
 

30. MATTERS ARISING 
 
There were no matters arising. 
 

 
 

31. REPORTS FROM COMMITTEES 
 
(a)  Standards & Effectiveness Committee: 4 October 2022 
 

The minutes of the meeting held on 4 October 2022 had been 
distributed to governors prior to the meeting. 
 
Approval to be deferred to the next meeting of the Standards & 
Effectiveness Committee on 31st January 2023 

 
(b)  Resources Committee: 22 November 2022  
 

Mr Yasin gave a brief update of the meeting (held prior to FGB) 
covering the following areas: 

 

• Budget and Financial Monitoring 

• Benchmarking 

• Staffing 

• Health and Safety 
 

 
 
 
 
 
 
 
Clerking 
Service  

32. 
 
 
 
 

HEAD TEACHER’S REPORT AND GOVERNORS’ QUESTIONS. 
 
The Head Teacher had prepared a written report which was circulated 
prior to the meeting.  The following updates were provided: 
 
(a) Staffing update  

     This item was covered at the Resources Committee meeting. 
 
(b) School Development Plan (SDP)  

The updated plan had been circulated prior to the meeting. 
Priorities had been reviewed for the following year.  RAG rating to 

 
 
 
 
 
 
 
 
Clerking 
Service 
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be reviewed at the end of term, and an update would be provided at 
the next meeting. 

 
(c) Kirklees Learning Partner (KLP) – Jackie Nellis)  

KLP visits took place 3 times a year, the most recent visit was on 
Friday 18th November.  Mr Page reported a very positive visit which 
was comprehensive in terms of detail and record of progress.  Key 
focus was to ensure areas for improvement identified in the Ofsted 
report (Maths and PSHE) are given priority.  
 
The Spring term visit would involve 1-1 discussions with leads in 
these areas.  An update on what had been put in place for these 
staff was given to Jackie Nellis, much of which had been addressed 
through performance management. 
 
Mrs Marsden had been appointed the new lead in maths, an action 
plan would be put in place by the KLP.  This was a supportive 
process and nothing to do with criticism.  
 
The KLP also carried out the Head Teacher performance 
management review with Mr Lorgat and Ms Farrar. 
 
Mr Lorgat made comment that this was straight forward and found it 
to be a positive experience.  He offered thanks to Mr Page for all 
the hard work that he had done which was reflected in the Ofsted 
report. 
 
Mr Lorgat and Ms Farrar were thanked for attending school on this 
day to support the appraisal. 

 
(d) Oracy development  

Mrs Clee had been appointed as Oracy Lead and recently attended 
a Primary Literacy Network meeting with Kirklees, led by Paul 
Lomas and Karen Pickles who continued to support school in this 
area.  She was pushing forward reading and phonics and had 
started staff training to develop awareness and practice of 
approaches to support this.  Fairfield was leading in this area, being 
the only school of around 100 represented, to appoint a lead for 
Oracy. 

 
(e) Early Years Proposals  

Mr Walsh outlined wishes to develop school designation from 
current status ages 3-19 to extend downwards to ages 2-19.  One 
of the main reasons was to be able to offer parents options if they 
had a 2-year-old, the only option currently was Hollybank.  He 
explained what seemed to happened that parents enrol the children 
who become settled and they then tend not to look elsewhere at 
this point.  This left Fairfield unable to compete.  If a child came to 
Fairfield at an early age, they were more likely to stay, leading to 
increased pupil numbers.  There has been a decline over recent 
years, school currently has 120 students and in considering long 
term financial planning, as a school this was needed.  
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Mr Walsh had spoken to Kirklees about the process who had 
provided information (circulated to governors prior to the meeting), 
which outlined the following 3 options: 

 
(i)    Designated Nursery Class – a traditional school nursery. 
(ii)   Early Learning and Childcare offered as a Governor led  
       community service. 
(iii)  Work with an independent provider to offer early learning  
      services, possibly rent out space in the school. 

 
Ultimately all options would work for Fairfield, however Option 2 would 
be preferred.  The following point from the document was highlighted:  
 
Schools considering making a proposal to the school’s governing body 
about governor run nursery provision should ensure that the Local 
Authority has the opportunity to share evidence and views directly with 
the school’s governing body to help inform their decision. 

 
Mr Walsh confirmed recent meetings with LA Officers and relevant 
agencies have been positive, all were supportive of what the school 
want to do. 
 
Further meetings were planned before the Christmas break, hopefully 
the school would have received the report from Kirklees. 
 
Kelsey Clark-Davies was visiting school on 7th December, and it was 
hoped that a governor would be able to attend on that day. 
 
Governors discussed the gap between ages 2 and 4, agreeing that 
coming in at 2 years was probably better all round for the children.  
There is a fine balance, the LA pushed for children to go to 
mainstream, however the benefits of specialist was more beneficial for 
the Child.  When children transferred from mainstream schools, there 
could be a clear gap, it was really hard for parents to know how to get a 
change of school. 
 
Q:  Where will the children sit, will it be nursery? 
A:  Early years, it will be mixed more by ability than age 
 
Mr Page confirmed a business case had been prepared and supporting 
evidence from Kirklees was required.  Funding was another discussion 
needed with Kirklees. 
 
ACTION:  Mr Page to send email to see if a governor is available on  
                 Wednesday 7th December to attend the meeting. 
 
(f) Safeguarding  

Mrs Ilyas provided an overview of safeguarding and attendance as 
follows:  

 

Current pupils on roll 119 

Early Years / KS1 21 

Pre-Formal Pathway 27 

Semi-Formal Pathway 44 

Post 16 27 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head 
Teacher 
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• 3 students who were presently Looked after Children.  

• One family subject to a Child Protection Plan 

• 24 Children on a Child in Need Plan 

• 46 Families were involved in a Short Break Plan 

• There were no families presently on a TAF 
 

Safeguarding Overview (30 Sept 2022 – 18 November 2022) 
 

TAF 0 

Referrals made to Children with Disabilities 1 

Referrals made to Duty & Advice 0 

Contribution to Single Assessment 0 

Section 47 completed (CP) 1 

15 minute rule referrals 0 

15 minute rules outcomes known 0 

Child in Need reviews attended 6 

Attendance referrals 0 

Children Missing in Education 0 

DV Reports 0 

Online Safety Incidents 0 

Leave of Absence Request 1 

CAMHS Referrals 0 

Referrals to Educational Psychologist 0 

 
(g) Attendance Breakdown 

Attendance was currently where it should be.  The school was 
receiving more requests now that the impact of covid had reduced. 

 

Whole School 
attendance 

6.9.2022 
to 
18.11.2022 

Reason 

Attendance 85.18% Pupils attending full time 
 

Authorised Absence 14.26% Circumstances authorised 
Illness 
Medical appointments 
 

Unauthorised 
absence 

0.83% Unauthorised holidays - First 
day contact made with all 
pupils 
 

 
(h) CPD  

Mrs Holmes provided an overview of complete and upcoming CPD 
events and reported as follows:  

 

• School Business Managers’ Conference – Manchester – 6th 
October 2022 - SW 

• Positive Looking Conference 19th October 2022 – MR/LH  

• High Needs Block Funding – Engagement Session (Kirklees) – 
SW/JP 

• INSET Day Mental Health/Well-Being – 21st October 2022 
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• Online training – 14 November 2022 (twilight)- Rhyming Sensory 
Story organisation were able to offer the school a sensory story 
training session to support the Christmas time theme. This was a 
great way to develop good practice and also supporting 
Communication and the school’s current Oracy targets 

• Hoist training – update for all staff – 2nd November 2022 (twilight) 

• Positive Looking – whole school training – 3rd November 2022 
(twilight) – led by MR/LH – update on practical advice and 
awareness  

• SENCO Training – (on-going) – 4th November 2022 - TI 

• Careers Conference (online) – Talentino – 3rd November 2022 – LR 

• DSL Refresher training - 15th November 2022 - RH 

• Gwynne McCormack – Positive Looking – visiting 17th November 
2022 

• JP – HT involvement as part of QA Monitoring process for Kirklees 
LA re: External Providers – i.e. Hollybank  

• Safer Recruitment – HT/DSL – registered refresher training (Nov 
2022) 

• MOVE conference in school 9th/10th November – SM – Silver Award 
had been achieved and school was now working towards Gold and 
will then go for Centre of Excellence.  There would be 2 trainers in 
school, this was a requirement for Gold Standard.  

 
(i) Spenborough Trust  

The following was reported:  
 

• Offer of staff counselling sessions by SVHS with their ‘resident’ 
counsellor – 2 x monthly sessions to the end of the school year 
available for staff to take advantage of if required – details have 
been forwarded to all staff if they felt they require this level of 
support for personal reasons 

• Trust Improvement Plan – now a standing item on Trust Heads 
agenda to ensure all schools were maintaining a record of 
progress – this would be monitored by Trustees throughout the 
year 
 

(j) Mental Health & Wellbeing 

Miss Roche gave positive feedback from the October Inset day.  
Staff had provided lots of ideas in the event of another wellbeing 
day as well as the possibility of bringing in external providers to give 
staff the opportunity to enjoy the day. 
 
Miss Roche had attended the School Leaders Wellbeing Course 
‘Finding Pleasure and Purpose in Teaching and Beyond’ reporting 
tips to improve wellbeing - setting goals, focusing on what went well 
rather than getting dragged down by a complaint.  A clear message 
of the day was to support upwards as well as your team, Head 
Teachers could have a free personal coach for their wellbeing. 

 
(k) Careers  

Miss Roche was involved in the ASMR Careers for All project with 
Leeds Museums and Art Galleries.  Students in Years 10-12 were 
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involved in this project and would be visiting Lotherton Hall for 
filming. 
 
Miss Roche visited Catcotes Academy to see their Careers 
provision.  This is really well established with strong employer links 
and provision in the town for students aged 18-24. 
 
Miss Roche also attended the Talentino SEND Careers event and 
reported idea sharing and networking with similar schools.  She is 
currently exploring opportunities for work experience, supported 
employment and internships and will provide a further update at the 
next meeting. 

 
(l) ICT  

Mr Walsh confirmed that School complied with the requirements of 
the DfE checklist for ICT security.  (this document was shared prior 
to the meeting).  In addition, school bought insurance through RPA. 
 
During the pandemic schools were allocated laptops to help with 
remote learning, however this was not really appropriate for our 
pupils.  There were a number of laptops left over and these were 
school assets.  The intention was to sell them and reinvest money 
to support ICT requirements.  Staff would be offered the opportunity 
to buy them. 

 
(m) Pupil Progress  

Mrs Holmes reported on data from November 2022 confirming that 
the school was very much in line with last year.  This is a good base 
to start on and as teachers get to know the students, figures usually 
improved.  

 
Whole School Progress November 2022 (%) 

 Working 
towards 

Achieved targets Exceeded 
targets 

Cognition & 
Learning 

15% 78% 7% 

Communication 
& Interaction 

17% 72% 11% 

Social & 
Emotional 

10% 82% 8% 

Sensory & 
Physical 

18% 76% 6% 

 

• Data from November 2022 indicated that 85% of students 

achieved or exceeded their targets in Cognition and Learning, 

83% of students achieved or exceeded their targets in 

Communication and Interaction, 90% of students in Social and 

Emotional and 82% in Sensory and Physical. 

Pupil Premium Student Progress November 2022 (%) 

 Working 
towards 

Achieved targets Exceeded 
targets 

Cognition & 
Learning 

17% 69% 14% 
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Communication 
& Interaction 

9% 80% 11% 

Social & 
Emotional 

9% 88% 3% 

Sensory & 
Physical 

9% 80% 11% 

 

• Data from November 2022 indicated that 83% of Pupil Premium 

students achieved or exceeded their targets in Cognition and 

Learning, 91% of Pupil Premium students achieved or exceeded 

their targets in Communication and Interaction, 91% of Pupil 

Premium students in Social and Emotional and 91% in Sensory 

and Physical. 

Percentage of students 
achieving or exceeding targets 

Pupil Premium Whole School 

Cognition & Learning 83% 85% 

Communication & Interaction 91% 83% 

Social & Emotional 91% 90% 

Sensory & Physical 91% 82% 

 

• Pupil Premium students were achieving a higher percent of 

meeting and exceeding their targets compared to the Whole 

School in 3 areas of learning (Communication and Interaction, 

Social and Emotional and Sensory and Physical) and were in 

line in Cognition and Learning. 

Mr Page added Sensory and Physical may be splitting as the data was 
very different.  Interventions will be planned and implemented where 
gaps in achievement are identified.  
 
(n) Health & Safety  

     This item was covered in the Resources Committee. 
 
(o) Premises  

     This item was covered in the Resources Committee. 
 
(p) Events  

     Recent and upcoming events: 
 

• 1.11.22 and 2.11.22 Fabric Lenny art workshops – fantastic 
feedback from staff and students. Software used was now 
accessible on the school iPads for use in classes 

• 18.11.22 Children in Need – Spotty Tea Party fundraising event 
with bake sale and photo booth 

• W/C 5.12.22 Christmas Market in school – Governors were 
welcomed to attend 

• 6.12.22 Makaton choir concert at Dewsbury Town Hall 

• 8.12.22 Horn Quartet visit to school 

• 9.12.22 Christmas Jumper Day and Christmas Dinner  

• 16.12.22 Honley Male Voice Choir 2pm concert – whole school 
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33. SAFEGUARDING 
 
This item was covered in the Head Teachers report. 
 

 

34. FINANCIAL MANAGEMENT AND MONITORING 
 
This report was prepared by Mr Walsh and circulated prior to the 
meeting. Most items had been 0covered in the meeting of the 
Resources Committee. 
 
School Fund Audit  
 
Details of the Fairfield School Fund Account had been circulated to 
Governors prior to the meeting.  The account itemised income and 
expenditure from 1st September 2021 to 31st August 2022.  Mr Walsh 
confirmed that the School Fund had been independently audited by 
Rachel Thackray, to ensure the correct use of the account and that 
correct procedures were followed.  In line with audit procedures this will 
be registered with the Charity Commission. 
 
The following summary was presented to Governors: 
 
Opening Balance on 1st September - £3701.84 
Total Income - £21,101.37 
Total Expenditure - £17,716.40 
Closing balance on 31st August 2022 - £7086.61 
 
There had been a lot of fundraising activities, with a significant pay out 
to cover the pond project.  An anomaly on the report was highlighted 
detailing a payment made by Ravenshall School in error, this money 
was returned and showed as a £2K credit in and debit out.  A further 
debit showed £150.00 which was the schools contribution to meeting 
the target of £1k for the dragon boat race.  Apart from that any money 
coming in and building up would contribute towards projects.   
 

 
 

35. KIRKLEES MODEL TEACHER PAY POLICY – SEPTEMBER 2022 
 
Kirklees recommend that the Governing Body adopt the Kirklees Model 
Teacher Pay Policy to determine Teachers’ pay. 
 
RESOLVED: Governors approved the Kirklees Model Teacher Pay  
                       Policy 2022. 
 

 

36. POLICIES FOR REVIEW BY FULL GOVERNING BODY (IF ANY) 
 
There were no policies for review. 
 
 

 

37. SPENBOROUGH TRUST 
 
This item was covered in the Head Teachers Report. 
 

 

38. ANNUAL EVALUATION OF A GOVERNING BOARD’S 
EFFECTIVENESS (Minute 8. 4.10.22 refers) 
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Governors discussed questions 18 – 20 covering Evaluation and 
impact. 
 

• A 360º appraisal to evaluate the chair’s effectiveness (see item 
39) 

• Board undertook annual self-evaluation and commissions 
external evaluation every 3 years. – Self-evaluation complete. 

• Those governing were confident that decisions made by the 
Governing board had led to improved outcomes for pupils and 
ongoing financial stability for the school.  

  

39. 360º APPRAISAL OF THE CHAIR (Minute 22 refers) 
 
A 360° appraisal process had been used to evaluate the chair’s 
effectiveness.   
 
Governors discussed the following questions: 
 

• The Chair had a clear vision for school and the role of the 
governing body - strongly agreed 

• The Chair had a strong relationship with the HT, not exclusive or 
cosy but supportive – strongly agreed 

• The Chair understood the difference between governing board 
and SLT and maintained a strong focus – strongly agreed 

• The Chair made sure that an effective induction process was in 
place to support new governors – agreed 

• The Chair makes sure all governors understand their role on the 
board and felt supported in these roles – agreed 

• The Chair had a clear understanding of the strengths of other 
governors and delegated appropriately - agreed 

• The Chair was self-reflective and encourages the governing 
body to regularly review its practices – strongly agreed 

• The Chair was focused on school priorities and driven by the 
SDP – agreed 

• Governing Body were encouraged to give views and were 
listened to – agreed 

• Meetings are well organised and ran to time - agreed 

• The Chair had a good understanding of school and the local and 
national context – agreed 

 
Governors commented on the experience of the Chair.  He had 
experience of reviewing other schools as well as reviewing the 
governing process and recommending changes.  He was a strong 
coach and a good motivator.  He trusted leadership to be strategic in 
the day to day running of the school and was always supportive.  He 
was an expert in the role of governance. 
 

 

40. GOVERNOR TRAINING AND GOVERNORS’ SCHOOL VISITS. 
 
Ms Farrar received positive feedback following a visit to Diamond 
Wood Academy with the Makaton Choir where she presented 
assembly. 
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Ms Watts link governor for post 16 and careers, visited school to go 
through provision with Ms Roche.  This included discussion of the 
Gatsby benchmarks 
 
Governors were asked to send through forms for any planned visits. 
 
 

41 ANY OTHER BUSINESS 
 
Thanks 
 
Ms Helie was presented with a gift and card and offered thanks for all 
her work as part of the governing body and in school. Governors 
wished her well in her new role new role.  
 

 

42. DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS 
 
RESOLVED:  The following dates of meetings of Governing Body and  
                       Committees be agreed: 

 
31 January 2023 - Governing Body/Standards &       
                              Effectiveness Committee 
14 March 2023 - Governing Body/ Resources  
                            Committee 
23 May 2023 - Governing Body/Standards &  
                        Effectiveness Committee 
11 July 2023 - Governing Body/Resources Committee 

 

 

25. AGENDA MINUTES AND RELATED PAPERS – SCHOOL COPY 
 
RESOLVED: That no part of the agenda, minutes or related papers be  
  excluded from the copy to be made available at the  
  school, in accordance with the Freedom of Information  
  Act.  

 

 
Meeting closed at 19:25 

 
 

Information Items 
 
Employee Health Care 
Employee Health Care unit would like to offer governors an opportunity to find out more about the 
services that school staff can access through employee health care. You can also  take advantage of 
a free “know your numbers” health check from one of our professionals at the same time! 
 
Email   Employee.Healthcare@kirklees.gov.uk with your details and we can book in a slot at your next 
governors meeting. 
 

 
Governor Learning and Development Courses 2022-23 
 

Please download the Governor Courses Leaflet 2022-23 v2 (pdf) via the following link Governor 
Learning and Development 
 
 
Understanding Your Data: A Guide for School Governors and Academy Trustees  

mailto:Employee.Healthcare@kirklees.gov.uk
https://kirkleesbusinesssolutions.uk/Services/4941
https://kirkleesbusinesssolutions.uk/Services/4941
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The Department for Education (DfE) has updated its Understanding your data: a guide for school 
governors and academy trustees. This resource brings together a range of data to help governing 
boards analyse, discuss, and challenge the educational and financial performance of their school or 
academy trust. 
 
The DfE has: 

• updated and improved all sections to provide new information and to reflect changes in policy. 
• included new subsections on cyber security, additional support for pupils with special 

educational needs or disabilities and governing body composition. 
• included links to additional sources of information, such as the ‘View my financial insights’ 

(VMFI) tool. 
 
 

https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees
https://www.gov.uk/government/publications/understanding-your-data-a-guide-for-school-governors-and-academy-trustees

